
Minutes BCOM Meeting        27/5/2022 

 
 
 

 

Meeting opened: 10:32am 

 

Attendance: Wes Garrett (Branch Secretary) - Chair, Rory McCabe (President), Michael 

McDonald (ACT), Zac Van Leonhout (NT), Justin Harpley (North Queensland), Trevor 

Rogers (South Queensland), Christopher Putnam (NSW), Matthew West (Tas), Tim 

Limmer (Branch WH&S Coordinator) – arrived late. 

 

Apologies:  Glenn Laurie (Vic), Chris Jones (WA) 

 

Acknowledgement to Country – Wes Garrett 

 

“We acknowledge the Traditional Owners of Country throughout Australia and recognise 

their continuing connection to land, waters and culture. 

 

We pay our respects to their Elders past, present and emerging.” 

 

Minutes of Previous meeting 

 

Moved: Wes Garrett 

 

“that the Minutes of the last BCOM meeting held on 13th May 2022 be received and 

adopted” 

 

Seconded: Trevor Rogers         

           CARRIED 

Business Arising out of the Minutes 

 

Regulatory Review Part 176 Rewrite 

 

The Secretary reported that the report has been sent through to Shadow Ministry.  

Everybody in the Shadow Ministry has a copy. 

 

Remote Locality Underpayment Claim 

 

The Secretary reported that the Industrial Officer and Tonia will be discussing it this 

week. 

 

 

UFUA BEX / CFO Meeting 

 

TRA Cat 10 safety case 

 

The Secretary reported that this was requested again at the CFO meeting.  His position 

has not changed and he has knocked it back. 

 

 

The Secretary requested DCP Safety Case.  The CFO said No due to commercial in 

confidence.  It should be a lot easier to get access to some information going forward. 

 

PFAS Blood serum reduction therapy study 

 

The Secretary reported that the CFO is yet to hear back from ASA PFAS group. 

 

EOI Transfer notifications. BCOM NSW 
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The Secretary reported that it was reclarified that a group of employees have not 

received any feedback since their application for transfer (in the EOI list/successful but 

no idea of what it means).  The CFO is awaiting a list of those affected from the Branch 

Secretary.  The Secretary advised that ASA has this information through workforce 

planning, they should already know who they are. 

 

ARFFS Service Provision 

 

The Secretary reported on category drops and the extent and frequency being 

unprecedented in the history of ARFFS.  Category has always been sacrosanct.  Not 1 cat 

level below, but multiple occurring on a daily basis.  This is clearly in violation to the 

regulations.  How are they getting away with this?  Where is CASA?  The public are the 

primary stakeholders here, public safety is being seriously compromised.  The CFO said 

“we are doing the best we can, it is unprecedented”.  Recruitment will not properly 

address this issue for 18 months to two years, this is a major problem. 

 

COC personal use of ARFFS vehicles 

 

The Secretary reported that there is confusing communications put out to staff.  Of 

course, staff on COC are required to use the vehicles to commute when on COC.  CFO 

clarification is required.  The CFO will clarify communications and provide some 

examples that better define accepted uses. 

 

Election result will impact ASA Governance 

 

The Secretary reported that he asked the CFO was he interested in providing us with a 

copy of the TRA, Cat 10/remission and DCP safety work/cases and he said no due to 

commercial in confidence. 

 

Trevor Rogers said CASA did raise some non compliances against the category drops and 

there could be some more.  Also they are looking at direct/lateral entry type recruit 

courses. 

 

Trevor did a stocktake as per the last Agenda, for the record there was 250 affected 

aircraft in the last 3 months due to short staffing. 

 

Discussion ensued about First Aid Training.  In Melbourne, Rory reported that an 

external provider came in and did it.  They are willing to spend the money to outsource 

but not to spend it on the portfolio member. 

 

It is the Union’s position that they can use members to deliver training providing they 

pay the same rates as they would to use outsourced trainers. 

 

Response to UFUA members re: CFO PIA COC unprotected actions, veiled threat comms 

 

The Secretary reported that he is yet to receive a response. 

 

Hamilton Island Remote Locality 

 

The Secretary reported that the external dispute process is underway. 

 

Campaigns 

 

CARE 
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The Secretary advised that the TShirts have arrived.  Stations that did not respond to 

initial requests for sizes are being distributed now. 

 

3 Minutes to Live Campaign 

 

The Secretary reported that the Shape Media campaign report can be found in the 

correspondence folder. 

 

Correspondence 

 

Correspondence was provided in the google drive and ratified at the BCOM meeting. 

 

Accounts for Payment 

 

Moved: Wes Garrett 

 

“that the accounts as presented be passed for payment” 

 

Seconded: Justin Harpley 

           CARRIED 

 

General Business 

 

Industrial Officer Report 

 

The Industrial Officer is currently on personal leave. 

 

PIA Update 

 

The Secretary reported that the PIA Bans Committee met on Monday this week and all 

12 actions are now live. 

 

Non admin duties ban will now be expanded to include other actions listed in PIA 

schedule.  Airservices have been pushing back on several of our actions, behind the 

scenes, there has been a lot of correspondence exchanged particularly on COC, OT 

(Cairns), Work Stoppages/Chalking. 

 

The Stop Work/Chalking ban has caused a lot of controversy, our position is that it was a 

protected action, Airservices disagrees.  In an abundance of caution, we removed the 

messaging from lockers.  We need to adopt a conservative approach rather than enter 

into a debate over who is right.  One thing we know is they hated this action.  Members 

have contacted us wanting to know if they can participate in this action.  Social Media 

images of the chalking went viral without any money being spent to promote them. 

 

The Secretary reported the bans Committee have discussed the possibility of submitting 

a second Ballot Order with new bans, one of which will add irrefutable clarity to the stop 

work/chalking bans and turn it up with other campaign messaging and material to be 

distributed and displayed on Stations.  Proposed additional bans have been added to our 

PIA schedule and sequence spreadsheet. 

 

The Secretary reported he has a plan for the AAL’s to come back under the EA again so 

they can participate actively and be protected by the Union. 

 

There was discussion about digital enhancements for the trucks rather than chalking, 

this option will be explored. 
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The Secretary reported that Greg McConville was elected Secretary of the UFU National 

Branch and Lee Hill elected President for the next 3 years.  The UFUA-Aviation 

congratulates both Greg and Lee on winning these positions. 

 

The Secretary asked Trevor Rogers if he was happy to continue to be part of the CASA 

Review upon his retirement from ARFF and he agreed. 

 

3MTL Campaign Update 

 

The Secretary proposes producing a new 3MTL Tshirt for members.  Another run of the 

Tshirts will come to approx. $25,000. The proposal is to allow another $10,000 for 

campaign promotional material, posters, stickers, flags etc. 

 

Moved: Wes Garrett 

 

“that the BCOM agrees to cover expenses of up to $35,000 to provide a 3 minutes to live 

Tshirt for all members and to produce campaign material for distribution to all stations.” 

 

Seconded: Mick McDonald 

           CARRIED 

Nominations for 25 Year Service Medal 

 

The BCOM agrees to give 25 year medals to all members that have reached 25 years of 

service.  Gail to identify members that have reached this milestone and organise 

presentations. 

 

The Secretary reported that Tasmanian Branch have asked him and The President to 

attend a Rally in Hobart.  The Secretary proposes to provide some merchandise for 

members that attend on the day. 

 

BCOM ratified costs for the President and Secretary to attend and for merchandise for 

members that attend in Tasmania on 8th June. 

 

The Secretary discussed the retirement of BCOM Trevor Rogers.  Trevor will be receiving 

a Brass Helmet.  The Secretary and President will be travelling to Queensland to present 

this and to see as many Stations as possible.  BCOM ratified their expenses for this trip.  

The Secretary will organise details for a send-off for Trevor Rogers and advise BCOM. 

 

New Member 

 

Moved: Wes Garrett 

 

“That the BCOM accept the membership application of Chris Johnson.” 

 

Seconded: Trevor Rogers 

          CARRIED 

 

  

The meeting was declared closed at 11.52am. 
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_____________________ 

RORY MCCABE 

BRANCH PRESIDENT 


