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The Meeting opened at 1105 hours on 6" December 2011

The meeting was opened by the President and Delegates were warmly welcomed to the 33" Annual BCOM
Conference.

Motion 1: Apologies

Moved Mick Farrell Seconded Jon Vaughan
“That the apologies received from Dave Arnott, Alan Lerpiniere and Mark Nind be accepted.”
Carried

Motion 2: Fire Control Centre Recording (FCC)

Moved John Hancox Seconded Jon Vaughan
Business Arising

“That as a result of the business arising from Minutes of the 32" Annual BCOM Conference; the Branch
Secretary is to write to The Telecommunication Ombudsman seeking an explanation of the applicable
legislation regarding the recording of telephone lines and open microphone processes in the Fire Control
Centre. On receipt of that information and if Air Services are found to be breaching the legal application of the
legislation in the fire control centres in respect to recording telephone conversations and open microphone
verbal conversations; the Branch Secretary is to then seek a meeting with the Aviation and Rescue Fire Fighting
Service to have that process ceased immediately. Further, if the current practice does comply with the law the
Secretary is to approach the ARFF for a meeting specifically to develop a policy and an agreement in respect to
the application of that process.”

Carried

Motion 3: Branch Financial Documentation 2010/2011

Moved John Hancox Seconded Jake Callaghan

“That the financial statements of the United Firefighters Union — Aviation Branch for the year ended 30" June
2011 be endorsed.”

Carried

Motion 4: Inward and Outward Correspondence 2010/2011

Moved Simon Osborn Seconded Jake Callaghan

“That the Inward and Outward correspondence as forwarded to the BCOM for information and comment over
the Financial Year 2010/2011 be ratified.”

Carried




Motion 5: Induction of New Members

Moved Mick Farrell Seconded John Hancox

“That the following applications for membership to the Aviation Branch of the Union Firefighters Union of
Australia be accepted pursuant to rules 6 and 7.”

Andy Hyatt, Scott Rankin, Robert Beeftink, Matthew Adam Kelly, Dion Hair, Bevan Lane, Greg Moulton, Shane
Pennicuik, Daniel Farris, James Ghislain, Allan Karaitiana, Daniel Comben, Cale King, David Stevens, Stuart
Sharp, Matthew Parker, Billy Barry, Lloyd Wright

Carried

Motion 6: Secretary’s Report

Moved Jon Vaughan Seconded Dave Arnott

“That the Secretary be congratulated on his report to conference and that the report be endorsed as
presented.”

Carried

Branch Reports

Motion 7: South Queensland Branch Report

Moved Jon Vaughan Seconded Jake Callaghan

“That the South Queensland Branch Report as reported by John Hancox be accepted.”
Carried

Comrade Chair adjourned the meeting at 1330hrs for lunch.

The Chair Reconvened the meeting at 1432hrs and indicated that the NQ report be presented as per the
agenda.

John Ring commenced the report however The Chair suspended discussions on the Rockhampton Report as
the CFO Peter Smith and Dr Adam Fletcher had arrived to present on the Fatigue Risk Management System 2.

The Chair subsequently suspended standing orders at 1500hrs to allow for the presentation of the Fatigue Risk
Management System by CFO Smith and Dr Adam Fletcher.

Agenda Item 1:

Discussion on the FRMS 2 as presented by CFO Peter Smith and Dr Adam Fletcher continued through the
afternoon followed by a question and answer session.

Conference was closed at 1755hrs.




Meeting Commenced at 0930hrs.

Motion 8: North Queensland Branch Report

Moved Jon Vaughan Seconded Dave Arnott
The Chair ruled that the North Queensland Report be continued from the previous day.

Comrade Ring obliged. The discussions that ensued on the report identified that there were a number of
typographical errors and these were agreed to be remedied.

“That the North Queensland Report be accepted as amended.”
Carried
Minute Note:

There were a number of minor errors noted in the NSW, ACT, TAS, VIC and N.T reports, therefore they were
amended accordingly.

Motion 9: New South Wales Branch Report

Moved John Ring Seconded Jake Callaghan
“That the New South Wales Report be accepted as amended.”
Carried

Motion 10: Australian Capital Territory Branch Report

Moved Simon Osborn Seconded Jake Callaghan
“That the Australian Capital Territory Report be accepted as amended”
Carried

Motion 11: Tasmanian Branch Report

Moved Jake Callaghan Seconded Jon Vaughan
“That the Tasmanian Reports be accepted as amended”
Carried

Motion 12: Victorian Branch Report

Moved Dave Arnott Seconded Simon Osborn
“That the Victorian Report as amended be accepted”

Carried




Minute Note:

Business Arising from the Victorian Branch Report in respect to the Morita Aerial Vehicle, Jake Callaghan is to
write to John Hancox as the Vehicle and Aerial Representative regarding the issues raised in respect to the
cables on the Morita ASV and he is to copy The National OH & S Delegate in on that correspondence for his
information and any action that may be required.

Motion 13: South Australian Branch Report

Moved Alan Lerpiniere Seconded Mick Farrell
“That the South Australian Branch Report be accepted”

Carried

Minute Note: NO Report was received from Western Australia.

Motion 14: Northern Territory Branch Report

Moved Jon Vaughan Seconded Jake Callaghan
“That the Northern Territory Report be accepted as amended.”

Carried

The Meeting adjourned at 1320hrs for lunch.

The Meeting resumed at 1405hrs.

The Meeting recommenced with a Presentation from The Honourable Dr Adam Bandt on the Parliamentary
process surrounding the adoption of The Presumptive Legislation through Federal Parliament. i.e. The Fair
Protection for Firefighters Bill. That presentation was followed by another from the National Secretary Peter
Marshall outlining the reasoning behind the pursuance of Presumptive Legislation in Australia and also the
development and implementation of a campaign that resulted in the Legislation being successful.

The Meeting adjourned at 1541hrs for afternoon tea.
The Meeting resumed at 1553hrs.
Minute Note:

The Branch President gave a verbal report on the many issues of concern the branch has with the current
status and lack of regulatory oversight demonstrated by The Civil Aviation Safety Authority.

Motion 15: The Vehicle/ Equipment Report

Moved Rick Nolan Seconded Dave Arnott
“That the vehicle and equipment report presented by John Hancox be accepted.”

Carried




Motion 16: Difficult Terrain Operations Report

Moved Mick Farrell Seconded John Hancox

“That the Difficult Terrain Operations report tabled by Dave Arnott be endorsed.”
Carried

Motion 17: Argo

Moved Jon Vaughan Seconded John Ring

“That Dave Arnott is to investigate the Argo accessories roll bars and its performance and report back to the
Branch Secretary in respect to the operational effectiveness and safety aspects associated with the
introduction of these additions.”

Carried

Motion 18: AV Super Report

Moved Jon Vaughan Seconded John Ring
“That the AV Super Report as presented by Dave Arnott be accepted.”
Carried

Motion 19: OH & S Report

Moved Dave Arnott Seconded John Ring
“That the National OH & S report presented by Mal Lacy be endorsed.”
Carried

Motion 20: Training Report

Moved Simon Osborn Seconded John Ring
“That the Training Report as presented by Jon Vaughan be accepted.”

Carried

The Chair closed the Meeting at 1721hrs.




The Meeting re-opened at 09:31hrs.

Current Portfolios

A general in camera discussion was undertaken to determine and agree on the Branch Portfolio holders;

following is the result of those deliberations:

AV Super

Equipment

Fairness and Diversity

Dave Arnott
John Hancox

Jon Vaughan

Jon Vaughan

John Hancox

DTO/WRS Dave Arnott Simon Osborn
OH&S Mal Lacy Mick Farrell
Training Jon Vaughan Simon Osborn

Environmental Portfolio has been deleted from the list.

Rosters

FCC Project has been deleted.

CASA

New Portfolios

Dave Arnott

Joe Stenhouse

Jon Vaughan

Mick Farrell

John Ring

Alan Lerpiniere

Facilities Mick Farrell Jake Callaghan John Hancox
Joint User Airports John Ring Joe Stenhouse Ricky Nolan
DRV Has been deleted.

Vehicles and New Vehicles Portfolio Alan Lerpiniere John Hancox

The Cat 10 Portfolio has been deleted.

The Secretary gave a Report on The AFAC Cohort Study and a question and answer session followed. No
resolution resulted.

The meeting resumed with “in camera” discussions at 1138hrs
Minute Note:

Arising out of discussions in respect to Clothing the Branch Secretary is to write to Andrew Werner from ARFF
seeking the status of the clothing committee, also seeking to be involved for consultative purposes. Further to
the discussion on clothing the Branch Secretary is also to seek the status on the current Turnout Boots i.e. if
there are any new Turnout Boots? The current issue gloves raising issues of the lack of dexterity and perhaps
seeking information in respect to what other type of suitable gloves are available.
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MOTION 21: Union Training

Moved Mick Farrell Seconded Jon Vaughan

“That the Branch Committee Management Members individually seek the level of interest from Station
Organisers in their area in respect to receiving Union training and reply back to the Branch Secretary as soon as
possible.”

Carried

Minute Note: Further to the above resolution that the Branch Committee of Management will also advise the
Branch Secretary of a Draft Curriculum for the training proposed.

The Chair broke for lunch at 1303hrs.
The Chairperson resumed the Meeting at 1400hrs.

An information session ensued and the Committee discussed the Union Website, the Award Modernisation
Process and access to Fire Stations in relation to new Department of Transport Act.

No resolutions were adopted on these issues.

There were intensive and in depth discussions regarding the CFBT program in the context of the “Fair
Protection for Firefighters Bill.

Motion 22: Compartmental Fire Behaviour Training (CFBT)

Moved Mick Farrell Seconded Simon Osborn

“That the Secretary advise the ARFF that our support for CFBT is being withdrawn, due to receipt of
information that has indicated the current training processes in CFBT are unsafe and putting our members
health and welfare unnecessarily at risk. Further the Secretary is hereby requested to seek a meeting with
ARFF Management to resolve all outstanding OH & S Concerns in an effort to ensure this important facet of
training and education is recommenced as soon as possible and in the safest manner currently available.”

Carried

Motion 23: Darwin Accident in August 2011.

Moved Ricky Nolan Seconded Mick Farrell

“That having heard the report presented by the President on the fateful accident that occurred in Darwin this
year; the BCOM wishes to acknowledge and acclaim the professionalism and extraordinary courage of Darwin
firefighters SSO Williams, LFF Norris and LFF McCagh who through great adversity battled tirelessly to preserve
the lives of those trapped in their vehicle after it collided with their responding fire appliance. Their actions
displayed under extreme pressure are a true testament to their dedication to duty and their selflessness. The
BCOM holds these members in the highest regard and we commend them for their bravery demonstrated at
this tragic accident. Our thoughts are with them and their families as the trauma of this incident unfortunately
remains long after the event.”

Carried
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General Business

The Northern Queensland delegate raised concerns regarding the own time own expense transfer system and
following discussions it was decided that he will write to the Branch Secretary outlining the matters of concern
that they have in Northern Queensland.

The meeting was adjourned at 1026hrs for Morning Tea.

The meeting recommenced at 1056hrs with a presentation from the AV Super Representative Silas Dingiria.

Motion 24: Avalon Dispute

Moved John Ring Seconded Jon Vaughan

“That the Branch Committee of Management congratulates our members at Avalon for their strength and
unity during the recent Roster Dispute.”

Carried

Motion 25: Fair Protection for Firefighters Bill

Moved John Ring Seconded Dave Arnott

“That the Branch Secretary writes to the Federal Parliamentarians involved in the Presumptive Legislation
expressing our gratitude in the most profound terms.”

Carried

Motion 26: Outstanding OH & S Matters

Moved John Hancox Seconded Dave Arnott

“That a concerted campaign be organised and developed in conjunction with the National OH & S Delegate
and Branch Secretary to address the long and ongoing outstanding OH & S issues with the ARFF.”

Carried

Motion 27: Life Membership

Moved Mick Farrell Seconded John Hancox

“That the Aviation Branch of the United Firefighters Union of Australia, in acknowledging the dedication that
the National Secretary has demonstrated over many years on behalf of this Branch and in particular the most
recent historical achievement of the Presumptive Legislation in Australia hereby; bestows LIFE MEMBERSHIP
of the Branch on Peter Marshall.”

Carried

12




Motion 28: Life Membership

Moved Simon Osborn Seconded Jon Vaughan

“That in recognition of his unstinting support of this branch and the many years of participation as a Union
Representative; the Branch Committee of Management hereby bestows LIFE MEMBERSHIP on Geoff (Bushy)

Fuller.”
Carried

Minute Note “That the Secretary writes to the ARFF first aid co-ordinator to ascertain the standard and status
of First Aid Kits i.e. what is contained and what should be carried as a Standard throughout the ARFF in

Australia.”

The Meeting closed at 1738hrs on 9" December 2011.
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Branch Secretary’s Report to the
Annual BCOM conference 2011

Attachment A

2011

Comrade Chair and fellow BCOM members it is a pleasure to present the Branch Secretary’s
report to this our 33" annual conference.

The year 2011 will be recorded in the annals of the UFU of A as the year that Presumptive
Legislation came to fruition in Australia. In my experience within the UFU of A as an elected
delegate | believe that the passing of the “Fair Protection for Firefighters Bill” which is of
course an amendment to the Safety, Rehabilitation and Compensation Act, is the most
significant accomplishment by the UFU of A since Federal Registration and it has been an
absolute privilege and a very humbling experience to have played a small part in the
process, that resulted in this historic legislation.

The Chair Senator Gavin Marshall and the Deputy Chair Senator Chris Black of the Senate Inquiry;
established as a consequence of our campaign presented to Parliamentarians on this issue, | thought,
summed up the politicians overall perspective (that we saw) very well, when they said that:

“The community holds a deep respect and gratitude for those who serve to protect and assist. If we
are honest, however, along with this respect and gratitude comes a generous dose of expectation.
We expect firefighters to come to our assistance when our homes, schools, hospitals and businesses
are ablaze. We expect that a firefighter will enter a burning building when every human instinct tells
us to leave. We expect they will search for those trapped inside and bring them out alive. We expect
them to do what they can to minimise loss of life and damage to property. While everyone else is
fleeing danger, it is the firefighter's duty to tackle it head-on, to enter an extreme and dangerous
environment, armed with the best protective gear available.”

“It is a duty firefighters take seriously, aware of the inherent risks to their own health and safety. This
awareness on their part does not mitigate the community's responsibility towards them”

“The committee has carefully examined the large amount of evidence with which it has been
presented. Study after study has pointed to a higher risk of cancer for firefighters than the general
population. Science has confirmed what firefighters suspected for decades:

That a disproportionate number of them in the prime of their lives are brought down with illnesses
usually reserved for the old and the infirm.”

This is the job that our members train for, carry out and what they can expect may happen
to them in the course of their daily duties. Yet our members do not seek accolades from the
public nor do they seek any sympathy.

The least they should expect though is if, or when, they do become ill as a result of their
working environment; that they can rely on support to battle whatever that illness may be.
In this case the illnesses are certain prescribed cancers. To put it quite simply that is what
this Legislation is all about and hence why it is named the “Fair Protection for Firefighters
Bill.” There is now a fair and just legislated safeguard in place for our members that are
stricken with one of those insidious cancers.
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This legislation is particularly noteworthy because it is a first in this country, it had cross
party and Independents support and from beginning to end it took approximately six
months to achieve which is; the equivalent to warp speed for legislation passing within the
Australian Parliament.

The legislation is also particularly noteworthy because; this was the very first time we as a
national union had attempted to lobby, educate and convince a Federal Parliament of the
need for this type of legislation and as well that we were successful beyond our
expectations. In addition therefore, it manifestly demonstrates to all and sundry what the
collective can achieve as a united front.

However all that aside the most important factor coming out of the legislation is the
immediate and positive affect it will have on the unfortunate firefighters and their families
when struck down with one of these dreadful cancers.

No longer will the extra emotional and financial stress be placed upon our member and his
or her family if they find themselves in this situation. The relief this will provide is actually
measurable in financial terms although, | firmly believe that only those that have suffered
this fate could put into words the depth of the emotional drain they now will not have to
suffer, by not needing to fight the bureaucracy, for what is rightfully theirs. That is
recognition that these cancers are an occupational hazard and as a consequence reasonable
recompense to assist them in their fight to beat the cancer. The harrowing times that
suffering members and their families in the past have had to face in this respect are over.

A copy of the full Senate Committee Report on the Bill is provided with the conference
agenda. Please take the time to read the report at your convenience, particularly the
personal accounts given to the Inquiry from some very brave firefighters and the equally
brave partners that gave evidence on behalf of firefighters that were not fortunate enough
to see this Bill legislated. The accounts are overflowing with emotion and provide a small
insight into what before the passage of this Bill, members their families and friends had no
other option than to just cope with.

The whole exercise associated with pursuing the Presumptive Legislation, was brilliantly
organised by National Secretary Peter Marshall in conjunction with our own National
Industrial Officer Joanne Watson, of course known to everybody within the UFUA as Wattie.

However, as National Secretary Peter led the campaign brilliantly. The dedication, vigilance
and attention to detail that Peter displayed during this period leading up to the final reading
of the Bill, ensured the ultimate chance of success was delivered. The contribution Peter
made is inestimable and we owe him a huge debt of gratitude for the outcome. To that end
Comrade Chair, | wish to foreshadow a motion for debate later in the proceedings, of
bestowing Life membership to the Aviation Branch of the UFUA on Peter Marshall.
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CA 2009-2013

The current four year collective agreement has been in operation now for around two and a
half years. Negotiations are officially due to commence in December 2012 for the next
agreement.

This matter is on the agenda for general discussion purposes by the BCOM during this
conference and | look forward to the contributions from the committee on this topic.

Remote Locality Air Fares

There are at the moment two matters that will definitely require assistance from Fair Work
Australia (FWA) regarding the present CA and they are; the remote locality air fares
applicable to Cairns and Townsville and the FIFO arrangements put in place by the ARFF in
respect to Karratha.

As regards the remote locality airfare allowances we have absolutely exhausted every
avenue available to us internally but to no avail. There was we believe on this issue as it has
turned out, a disingenuous position put by ASA in the 2005-2008 CA, which has delivered an
inequitable result to our members in Cairns and Townsville within the 2009-2013 CA.

We say disingenuous because the applicable clause in the 2005-2008 CA was paid as per all
previous industrial agreements with no problems arising. The clause was not altered for the
2009-2013 CA yet; ASA instigated an auditor’s investigation into the payment of these
allowances for some unknown reason, based on the change to the same clause which had
prevailed unchallenged for three years in the previous CA 2005-2008.

The galling point is that during negotiations on the 2005-2008 CA; ASA requested the
specific alteration to the clause in question, based on the premise that it was difficult to
understand. This alteration was agreed to and was duly certified after; assurances were
given by ASA to the unions (SBU) involved in the negotiations at the time that the status quo
would prevail. Well it did prevail for those three years yet does not today.

FIFO

The way that the ARFF are now interpreting the FIFO Stations arrangements under the CA
2009-2013 particularly Karratha; we believe is a clear breach of the CA. The FIFO clause in
the current CA was specifically drafted to cover any contingency related to the FIFO
situation. The ARFF are using two separate and we say disparate clauses to operate FIFO to
Karratha in W.A.

One clause applies to a permanent transfer to Perth and the other is the FIFO clause then
applicable from Perth to Karratha. In our opinion this is a clear breach of our agreement.
Again all avenues to have this resolved internally have been tried a number of times with no
movement from the ARFF.

Some members may not understand why we do not immediately lodge with FWA when

there is a difference in interpretation of an entitlement between the employer and the
UFUA.

16




The simple reason is because once FWA is involved in a dispute, that constitutes a third
party and therefore a party over which neither the employer, nor the union has any control.
It is true that the easiest and most expedient way to approach matters in dispute is to lodge
with FWA as soon as possible. That does not mean though that we would have given
ourselves on behalf of the membership, the best opportunity to resolve that issue in the
members favour. Although it is time consuming and sometimes quite frustrating and
perhaps members feel it is taking too long to resolve, we have persisted with pursuing every
possible internal process before any lodgement with FWA because of that belief.

Avalon

We had a significant dispute with the ARFF over the implementation of a new roster at
Avalon earlier this year. Which as members will readily recall | suspect; we succeeded in
winning. The ARFF management were noticeably dumbfounded with the outcome of the
court decision on this matter. The righteous arrogance that was displayed towards members
at Avalon by visiting ARFF supervisors during this time and the haughtiness that was evident
throughout the court proceedings, quickly gave way to the communal look of being
flabbergasted.

The thrust of this dispute centred on the failure of management to consult with members
on a change to their roster and the subsequent order to implement a roster that members
were unhappy about. It must be said at most times, that the ARFF and meaningful
consultation are two words that rarely sit well together throughout the duration of
discussions with them. ARFF clearly do not understand the derivation or the application of
the word consultation in an industrial context. Or conversely they happily choose to ignore
it.

What ARFF tend to use instead of consultation is either a bullying tactic, which was very
evident in the Avalon matter or; they may call a group together for an information session
and then classify it as consultation.

There were many reasons why we won this high profile case at Avalon. Very briefly
speaking, it was because the roster that the ARFF endeavored to impose at Avalon was not
prepared in consultation with the members and their UFU representatives (despite what the
ARFF publically stated).

Therefore the ARFF did not have a sound basis for a valid legal direction to compel members
to work the roster. In other words it was determined that they failed to consult properly.

What was also invaluable was the 100% support of the Avalon members. They
demonstrated the power that a united force can bring to a disagreement and the success

that can be achieved as a result.

As well we had a great legal team and tremendous support from the National office. A great
combination and thus a winning one.
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On the Avalon roster dispute though, the bullies came out to play. The bullying ranged from
sending supervisors from Canberra to threaten and thump tables to the disgraceful and
lowlife act of having members served with writs. Writs that if applied and successful could
see members personal finances attacked.

In the many years that | have been a member and elected representative in the UFUA; this
was the most underhanded and despicable industrial tactic | have witnessed implemented
by any ARFF management personnel. | urge the BCOM and all members to learn a valuable
lesson from this and always remember on every occasion, how low the ARFF stooped during
this dispute. For if you do not, it could be at your peril in the future, particularly heading
into negotiations for a new CA later next year.

It is important that this memory does not colour your judgement however, it is also
essential that it remains fresh in the back of your minds.

NCC/DCC

The National Consultative Council and the Divisional Consultative Council are a quite frankly
a pretense and almost ineffectual. There is little if any consultation in either forum. The NCC
has purposely been evolved into an information session with no opportunity for
consultation. The Broome joint facility discussion we had recently with management at the
NCC in Canberra is a typical example of this. We will have an in depth discussion about this
situation later on in proceedings, whereby the BCOM will come to a full understanding of
the point | make in this report in respect to the charade that ASA and ARFF have made of
consultation.

The DCC continues to be a virtual talk fest at best. We are still yet to reach an accord on a
Terms of Reference (TOR) for the DCC with ARFF management, even though it was agreed
between the parties that we would in a signed Letter of Understanding (LOU) dated the 2
of April 2009. Of course the TOR underpins the meeting processes so this state of affairs
does not bode well for the future. The minutes of the DCC meetings are tardy and often
completely inaccurate, which then requires us to amend them with multiple corrections and
quite frequently additions. To exacerbate this, at our most recent DCC meeting it was stated
by the ARFF, that this supposed consultative forum is now not a decision making body. So
effectively the DCC has been emasculated and the continued participation by the UFUA will
need to come under close scrutiny.

As a sub - committee of the NCC the DCC is fully funded nevertheless, | believe that we
should consider if the time we spend in these meetings is warranted, or if that time could be
better utilized on other matters.

ASA and ARFF are well known in Canberra for their pretense at consultation and not just
within the union movement. They are actually notorious all the way to certain Ministers in
the Federal Parliament. As long as we remain sensitive to this fact, it will hold us in good
stead.
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The Aviation Branch

The Branch in itself is functioning very well. We have had compliments extended to us from
other unions, some quite major unions advising us that; they are of the opinion that we
punch way above our weight. That is always a good thing to hear from your peers in the
union movement because they are actually in a place where they can judge impartially. That
doesn’t mean that we cannot improve and naturally there are areas that need our
attention.

One area in particular is training. We approached the ACTU a couple of years ago and
together we developed a basic curriculum for union representatives however; our members
that attended the training session that resulted from that, had a fairly low estimation of the
application in the workplace, of what had been learned. Since that time we have done little
or no union training for our elected representatives and this is an obvious failing. Add the
fact that the payment for union officials to participate in paid union training was deemed a
non allowable matter in agreements and a recipe for reduction in interest levels is complete.
Our membership level continues to increase as the ARFF expands and it is important that
this level of density is maintained for the general health of the Branch.

At the 2010 BCOM conference we resolved to tie the union subscription rate to one percent
of a LFF salary for all ranks, save for the first twelve months of a new recruit. The financial
wellbeing of the union is paramount if we are to ensure members can continue to receive
the best service we can provide.

The union must have the financial wherewithal to defend member’s conditions of
employment as well as pursuing any improvements seen as essential. Any cost of living rise
affects the union as it does the membership. Utility, rental and legal costs are fundamental
examples of this and the membership needs to comprehend that. This is a partnership
between the union and its members.

All the same; it is a partnership that will not function as well as it could or should without
the participation of the members at our meetings, in the debates or without the ongoing
financial support of the membership.

Secretary’s Position

| have been the Branch Secretary of this Union since October 2001. Throughout those more
than ten years now; the members that were elected to the various BCOM’s have achieved
much including; negotiating three collective agreements, dealt with countless membership
concerns, numerous disputes with management and also a couple with the Federal
Government.

There are many disputes that stand out in my mind however, the attempt by the Federal
Liberal Government to privatize the ARFF in Australia, stands out as one of the greatest
threats to our membership and the union movement, that | have witnessed in my time in
the union, second only to the demise of the Secondary Airports in Australia.

We fought off this attack with the assistance of the National union and the opposition in the
form of the Labor Party at that time.
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The ARFF were of no assistance in fact, they provided the Government of the day a plan as
to how this could work. | say we fought off the attack with assistance because, although we
did not achieve this fantastic result on our own, we did not just sit back and cop what had
been planned by the Federal Liberal Government.

The tactics this Branch employed, including the lobbying of politicians that was undertaken
and the dedication to the task saw us triumphant. Many members have forgotten those
times which is unfortunate, because it was a great day for the Aviation Branch and the union
movement in Australia.

The other privatization attack we successfully fought off was the privatization of Townsville.
This issue was approached in a very different way to that of the earlier attempt at
privatization by the Federal Liberal Government. This time, once we had our plan in place
and confirmation received of the expected outcome, we were supremely confident that
Townsville would not be privatized. We were then in little doubt that the result was only a
matter of time.

What we did and how it was carried out, will remain confidential for some years to come
yet | expect, suffice to say that it incorporated Government, the ACTU the National office
and a lot of hard slog by those members on the BCOM that were involved.

The only people that had doubts were understandably some of our members in Townsville.
We were not in a position to inform our members of what had been put in place to prevent
this from happening. All that we could do was publicize in newsletters that we were well
placed to prevent this privatization attack and that we were confident that we would see
this mob off; which of course is what occurred. The other difference this time was that the
ARFF were not placing hurdles in our way. What they did do was not to get involved at all,
which was a huge help.

There are many highlights in those ten plus years as Secretary that | could mention. As well
as the Branch being instrumental in preventing the privatization of the ARFF, the 10/14
roster dispute in Darwin comes to mind, some of the individual battles we have won for
various members do, as do the entitlements that we have clawed back over the years which
were lost previously.

This part of the report is not for that purpose though; this part is to inform the BCOM and
the membership, that | will not be a candidate for the Secretary’s position in the elections
due early 2012. | have decided after discussions with my wife that it is time for me to retire
from the Branch Secretary’s role.

This announcement will not come as a surprise to those that attended last year’'s BCOM

conference, because | did flag the proposition then. What it does mean obviously, is that a
new Branch Secretary will be required and required very soon.
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We have spoken about the changeover of the Secretary’s position for three consecutive
annual BCOM conferences and on each occasion this has been discussed, the BCOM
members made it very clear that there was no one interested in commencing training for
the role.

That is | believe an unfortunate situation, but also quite understandable because the Branch
Secretary’s job is not like a normal employment arrangement and in reality never can be.
For this reason and as a consequence of the lack of interest from the BCOM representatives;
| have also informed the UFUA National Executive and | am soon to advise the National
Committee of Management that | will not be standing this term.

| have done that one out of a natural courtesy and also because | believe that there are a
number of people within that group who would make great candidates for the Secretary’s
position. As of writing this report there is some interest being shown and | consider that we
can look forward with a degree of anticipation to the official responses. It will obviously be
an imperative though that the new Secretary whomever that may be, receives full support
from the BCOM.

This therefore, will be my last report to the annual BCOM face to face conference.
In closing comrades, there are certain people | wish to express my gratitude to.

We are a successful union and that does not happen by coincidence or through one persons
work alone. Firstly | would like to thank all the members for their support over the years,
the Organizers at Fire Stations around Australia, all past BCOM members and also, this
current BCOM for their assistance and the work that they have undertaken of recent times.

We must function as a team to succeed. There is much and many we need to overcome on a
regular basis to succeed and this can only be achieved by everybody pulling their weight; so
thank you to everybody mentioned for that fantastic support.

We have had a new office administrator for around twelve months now in Laraine
Christensen. Laraine is still learning the ropes nevertheless, the support that Laraine has
provided in the office by dealing with the day to day administrative issues, has been of
considerable assistance and | thank Laraine for that effort.

There are some old stalwarts on the BCOM such as Jon Vaughan, Dave Arnott and of latter
days Mal Lacy the National OH&S representative who like that famous battery just keep on
going. Without these types of people and their application to their BCOM position and the
portfolios they hold; we would quite frankly be struggling at this level.

Jon, Dave and Mal your support has been appreciated and | am truly grateful to the three of
you for those terrific endeavours.
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John (Horrie) Hancox, | have watched in my time develop from a Station Organizer to a very
savvy National union representative. Horrie’s passion for this union and his single-
mindedness to achieve something once it is in his sights is legendary, as is the genuine
concern he feels for members in strife. Horrie never gives up and has been a huge assistance
to me in the Secretary’s role. Horrie, many thanks mate you have been an absolute
champion.

Of course there is the President Joe Stenhouse. There is little doubt in my mind that without
the superb working relationship that Joe and | have, that my job as Secretary would have
been infinitely more difficult and perhaps, | would have retired much earlier. Joe has been
my sounding board for ten years. That means that he has put up with the good and the bad
when | have needed to let off steam. Joe has never once let me down and it never at any
stage looked like he would. When | have needed a break Joe has stepped in every time and
done a fantastic job.

| have no qualms in saying that without Joe’s understanding nature, his exceptional support,
the Fire Service expertise he possesses and his intimate understanding of all the pertinent
regulations that, | could have seriously floundered in this position. As it stands that did not
happen and to a huge degree | have Joe’s tireless hard work to thank for that.

There are Branches of unions in Australia where the President and Secretary are continually
at loggerheads. | have seen this at close hand and the resulting disruption it causes within a
Branch and the membership.

| was alert to that, but there was never a hint of that possibility occurring in all the time Joe
and | worked together and | am in no doubt that Joe will provide that same superb support
to the new Secretary.

Joe it has been a pleasure working so closely with you over the last ten years. You are a true
comrade a good friend and a tireless worker for the membership. You have my absolute
respect and gratitude.

Comrade Chair,

| respectfully submit this report to the BCOM for their deliberation.

In unity,

Mick Farrell
Branch Secretary
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Attachment B
SE.QLD Report for 2011 Conference

Hamilton Island

Vehicles - 3XMKO9’s
- 2x golf buggies & GUV
- 1x RIB (Brisbane 2" boat)
Staff Cat6 - 1xFSM
- 2xFC
- 8xLAFF'S
Staff movements have taken place over last 12 months.
Roster- 2weeks on 2weeks off (actually 150n 130ff)

Training Mtce- Hot training carried out on O/T at Brisbane to meet 90 day requirements.

Facility Update- still in container style (temporary) fire station. Still talk of a new station which will be
joint user facility, if they ever build.

Things that have been identified to be addressed/ fixed.
1/ Enclosing front of station so rain doesn’t flood place. This has been completed.

2/ Roof over deck area. This remains an issue & now due to lack of action the deck has become a
problem due to exposure to the elements.

3/ Feedback from station has reported concerns with ongoing mtce & budgeting for replacement of
station & accommodation equipment.

This station is like most ARFF stations in need of replacement & the members continue to have ASA
management visit & promise fixes. But we still wait!

Maroochydore

Vehicles- 2xULFV’5(1x piggy back DCP type)
- Ix ULFV’6
- 1x IRB
-1IxGUV

Staff Cat6- 1xFSM
- 3xFC
- 13 x LAFF

Roster- 2 on 4 off with built in training day
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Training Mtce- Hot training carried out in Brisbane. Members advise they still feel
disadvantaged regards training for Cert4,DIP & AD DIP etc.

Facility update- In permanent fire station.
The only current issues | have been advised about is they are waiting on a Ray Clarke to

organise in a timely manner the replacement of their OH&S delegate. Also like most stations
they await for the uniform replacement to roll out.

COOLANGATTA

Vehicles - 4 x ULFV MKS8 (now the green ones)
- 2xIRB’s (new style bought as replacement)
- 1IxGUV

Staff Cat 8 1XFSM
3xFC
4xSO
21xXLAFF

Roster 2 on 4 off

All seem fairly happy. There have been several staff movements due promotions &
retirements over the last 12 months.

This remains a station I don’t here a lot from as they have a young new FSM that seems to
communicate well with his staff & the station remains in good condition & the members
remain positive. Going forward this station may struggle with renovations such as PPC room
etc, as space will become a issue possibly. Some members have had issues around HR /CA
interpretation.

BRISBANE

Staff Cat9 - 1xFSM
- 1xX AIFSM
- 5xFC
- 10xSO No Cat10 officer positions identified.
- B4AXLAFF Cat9 + extra staff for Cat10 being made up of recruits &
transferred staff.

Vehicles-4xMK7

-1XDRV

-1xRIB(other gone missing to Hamilton Island) Looking at a new sealeg boat as
replacement for second boat & if it works well as expected, we would hope to replace other
boat with this style of boat in near future.

-2xGUV’s

Roster- 10/14
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Facility update- A saga that continues, at least we know they are going down the path of a
Cat10 new station it will be a matter of when where living & operating out of it. The current
stations will only get a make over now!.

Smoke hut - Still waiting , as now this is part of new station project. So the old smoke hut
has been put back into service.

DRV upgrade- A saga that has finally finished with the arrival of the new vehicle.

STATION UPGRADE- The site had been chosen & agreed too with BACL, & the process
was continuing along to a stage where a plan of a Cat10 station along the lines of Perth’s new
station has been developed. We had been told a local working group would be formed to
consult & have some imput to facilities etc before finalization. But this now remains
uncertain as the site costs blew out & another site was being looked at.

The A/C is finally getting a over haul but it will be interesting as it is taking place in January
Summer!

Morale- Is better than previously(due mainly to living in hope & seeing some small
improvements/change around the station); until we see some real change & results it will
remain down. “TRUST” remains limited as members are over the failed promises & the lack
of ASA/HO seeing us as a fire service.

A couple of examples I thought where worth sharing are: | had ayoung new bloke come up to
me & say after the station was put on hold, I now unstand why you blokes are they way you
are now. Recently I also had a young new bloke say to me the closest ’'m going to see to
foam is the diesel foaming up when we fill the truck up.

In finishing my report | would like to thank all who have helped me in my role over the
previous year. Particularly the office , also my station delegates for their time/effort &
BCOM.

HORRIE.
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Attachment C

Cairns

Cairns ARFF is a 24 hour cat 8 fire station working the 10/14 roster (6+2)

Staffing

Our current staffing levels are as follows:

e 1 X Station Commander

e 5 X Fire Commanders

e 2 X Station Officers

e 1X Sub Station Officer acting as a Station Officer (Working on Diploma)

e 1X Sub Station Officer acting as a Station Officer (Cert IV Qualified)

e 1 X Sub Station Officer not acting up

e 26 X Leading Fire Fighters

e 5XTFFland?2

e 2XEVT

e 1 X admin officer

e Cairns ARFF are fully manned and each crew has a full complement of Fire
Fighters. We have 2 X Fire Fighters doing light duties on their shifts. These
FF positions are being covered by overtime and short term crew transfers.
There are no complaints about excess overtime. The shortage is in the Officer
Ranks. SO Brad Sanderson a UFU member for 20 + Years left in Oct to work
in the mines. 1 FC has applied for Coffs Harbour and 1 FC is considering
applying for a Fly in Fly Out position. This will only make the Officer situation
more difficult.

e 3 Staff are at various levels of Cert 4 progression on the new Cert IV format
through the Learning Academy

e No major issues with morale

Vehicles

4 X mark 8 panthers (3 on shift 1 X spare)
2 X water rescue craft 5.3m zodiac
3 X Ford Ranger 4x4

In Cairns Rick O’Reilly has kindly assisted the Members when | have been absent
and Sack remains a good sounding board when guidance is needed quickly.

Station Commander Best retains an open door policy regarding station issues.

26




Station Improvements

Dormitory has seen Upgrades to Black Out Panelling, Bedding Lockers and
Mattresses

Gym has been painted

New Locker Room with New Facilities (Floor Tiles, Paint, New Lockers). Very
nice

3 New Insect Screen Doors to help combat Dengue Mosquito’s

Station Commander is generally proactive on improvements (though not open
slather)

Sand Volley Ball Court for ball sports trial, table tennis table

Cairns Issues

Cairns Staff has the following issues

The REG 98 is still a major issue for Cairns Staff and dominates all Agenda
Items put by Cairns toward the BCOM Agenda. We are not happy. We want to
know what is going on from the UFU on this matter. We know what AA have
said.

Access to ARFF learning Academy Courses i.e. Advanced Diploma is not
available to FC or SO because Cairns has 3 Staff at this level already. We
feel it is not based on the best candidate having an opportunity to achieve
progression but based on location. (Air Services is in breach of its own Equity
and Diversity Policies)

The Condition of the Training Ground (LMU).

Fire Fighting Gloves need improving. This view is endorsed by nearly All
Members

Water Rescue Staff to have a Coxswains Certificate (| got this directly from
the QLD Transport Marine Operations Office)

Shorts Trial has been a success.

New Uniform trial ongoing

Possible Future Changes to the 10/14

On behalf of the Cairns UFU Membership
Mike McCarthy

UFU station organiser

Nov 2011
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Rockhampton

Station category: 6- During military exercises the station provides CAT-8 for
extended periods over night.

Staffing required: 16

Current Staffing: 11

Shift Staffing: 1 X FC, 4 X AFF’s.

Operational Vehicles: 3 x Mk. 8’s, 1 x Argo 8X8 ATV.

Union Membership: 100%

Station issues:

Station upgrades: In a letter from George Kadmos to Mick Farrell dated the 17
June 2011 $160,000 was committed for the following station upgrades.

e ARGO Equipment Storage Shed. Not started yet.

e Two 2 Demountable Buildings for a Semi Permanent Dormitory. Latest
News is that this could change to the Dorm. Could be built in the Current
lesson Room.

e Double glazing of windows to assist in reducing ACFT noise. This has taken
place in the FCC only. Offices not done yet.

¢ New Kitchen. Nothing done.

e New Lockers. These have arrived.

Hot Fire Training: The Drill Ground has not been used since the Floods earlier this
year. Members now fly to Melbourne for HFT.

Roster: Members at Rockhampton feel that their Roster is under threat. Mick Farrell
wrote to Andrew Rushbrook concerning this issue on the 7th July. A reply to this
letter has not been seen as yet.

Military Component Allowance: Members at Rockhampton have to deal with
various types of Military ACFT of varying complexity, from several different countries
during Military Exercises. They would like this recognised in the next Collective
Agreement.
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Mackay

Union Organiser- Dave Tromba is acting as Organiser as Grant Duffin has moved to another station.

Staffing numbers
At present the manning for Mackay ARFF is as follows
e  Officers x 3 Fire Commanders
e Fire Fighters who are UFU members x 11
e Fire Fighters are not Union member x 2. 86% Membership
[ ]
We have one member who is currently conducting his Diploma and another who is conducting a
certificate IV.

Rosters
We currently run an eleven line roster consisting of a two on three off, two on four off rotation.
Shifts are 15:20 hr (6:10 — 21:30)

The roster will be changing next year very similar to current roster except it will have a greater
rotation of crews. 80% of staff voted in favour of the change.

Vehicle disposition.

2 x ULFV MK 6

1 x ULFV MK 5

2 x Guv Holden Rodeo

1 x 5.3 RIB (90 hp 4stroke Mariner)

Facilities update
e The FCC has been upgraded.
e The station roof is due to be replaced there was a plan for this to happen in December but
has been pushed back.

WRS and DTO

Boat — 5.3m rigid inflatable with a 90 hp 4stroke Mariner
Age — Boat - over 9 yrs, - fair condition

Motor - 9 yrs old — good condition

Trailer — Good condition 3yrs old
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TOWNSVILLE

Union Rep- Geoffrey Hanfling

OH&S Rep- Steven Hay

Vehicles- 2 X ULFV Mk 5 Tridents, 1 X ULFV Mk 6 Trident, 1 X 5.3m RIB WRS,
1 X Argo 8X8 ATV.

Staffing-

1 X Station Commander

4 X Fire Commanders

4X Station Officers

1X Sub Station Officer acting as a Station Officer (Working on Diploma)
3X Sub Station Officer’s not acting up (Working on Diploma)
2 X Sub Station Officer not acting up (Cert IV Qualified)

1 X Leading Fire Fighters (Working on Cert IV)

1X Leading Fire Fighter (Cert IV RPL)

9X Leading Fire Fighters

7XTFF1land 2

3X New Recruits not on crew yet.

2XEVT’s

Hours of Operation-CAT 7, 24/7.

Roster- CAT 7, 10/14

Station issues-

RAAF contract:

The contract pays for CAT 7, 24/7, 10/14 roster- on the condition that CAT 8
is provided for 125 movements at no extra cost.
Defence Documentation has been finalised. Awaiting ASA Board Meeting

7" December to have Documentation approved to enable arrangement of
Formal Signing.
RAAF not approving the use of Solberg Foam at this time.
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Attachment D

SYDNEY BRANCH REPORT BCOM CONFERENCE 2011

| hereby submit this report for adoption on behalf of the NSW Membership.
Sydney Staff:

1 X FSM

1 x AFSM

1 X Administration Staff

3XEVT's

5 X Fire Commanders

14x Diploma rated Station Officers

4 x Sub Station Officers

62 X Fire fighters

2 X Trainee firefighters

Sydney Fleet

4XMk7’s

1 X Mk6 (spare vehicle)

1 X DRV

1 x Aerial Appliance (Morita ASV) Due to become operational when sufficient staff rated
3XGUV’s

1 X 7.8 metre twin hulled boat

1 X Stabi- craft

1 X MK 8 Panther Due on line early next year when sufficient staff are rated).

| am now entering my third year as the BCOM for Sydney and whilst | am becoming more
“confident” in my role at being able to resolve issues, or at least provide members with alternative
directions for them to take, it is also very comforting to know that should | ever have a problem the
executive have always been available to assist and guide me through any issues or questions that are
raised by the members here.

It is also always a pleasure to chat to Larraine in the office who is always ever cheerful and helpful
and willing to help me out with my “administrative problems”.

An obvious reflection of the Sydney staffs esteem for the Union is its increase in membership with a
number of “ex-members” rejoining and all the current crop of recruits choosing to remain part of
this great Union. Currently, all bar one member of the Sydney staff are now full members of the UFU
of A and | think this is a direct result of the latest CA and the way the Union has assisted its members
when they feel theirs, or their fellow members rights have been infringed upon.

It must also be noted that a significant number of Sydney staff are also NSW Fire Brigade “retained
staff” and the ongoing issue with the NSWFB and the UFU of A has been a topic of much discussion,
with many members requesting clarification on this issue and the information they are receiving in
regards this dispute from the NSWFB. Suffice to say that Sydney ARFF membership has increased! (I
cannot say how the NSWFB membership is going!).

The “Sydney training school” has seen 3 lots of recruit schools come through, 2 Diploma courses and
a number of Certificate IV and Diploma test outs. The Sydney staff took on all these disruptions to
their own training and still managed to get the required staff rated on the Morita Ladder vehicle for
it to go “operational”, CFBT Training, the implementation of the new “switch plus system”, MK 8
Training and also a number of the local members getting their Certificate 4 or Diploma qualifications.

31




Most issues that have arisen through the year have been local ones and the process of regular
“monthly meetings” with the BCOM representative and the FSM has managed to continue to
prevent these issues also “blowing out’.

The “inevitable Station modifications” that have been touted for a number of years have again failed
to appear. Apparently it is the result of “funding shortages” and poor “project management”.
Members are still left wondering if these modifications are ever going to materialise, with the
“temporary accommodations “ still proving a friction point for some members as are the cramped
and deteriorating state of the buildings, but apparently work will be starting “next year”.

CFBT Training was carried out at Sydney and most members were pleased with the standard and skill
sets that were taught in combination with the “new” style of fire fighting being well received. It was
effective and well run and most, if not all participants welcomed this new skill set and have been
using them in their training since its inception.

The implementation of the switch plus has been less well received!

Many Sydney members were less than impressed with the system and the level of support they
were given for such a complex system and are still currently working through a number of issues
associated with it. The general consensus is that ARFF management rushed it through without
sufficient training and on site assistance for such a major Station.

As mentioned earlier, Sydney members have “had the pleasure” of the Training school for the
majority of the year, with Recruit courses, Diploma and Certificate training and test outs running the
m333333ajority of the year. The disruption to the regular training for Sydney members and also to
members trying to achieve the prerequisite training to enable them to get on to theses courses has
been “frustrating”, and many members will be happy to see the new Training Academy completed
and operational, to reduce the work load on them in Sydney and also to again “reinvent the wheel”
with a CENTRALISED, STANDARDISED, TRAINING, NATIONALI FACILITY that this Service really needs!!
| faithfully submit this as the representative for Sydney on the BCOM.

In Unity

Al Lerpiniere
BCOM SYDNEY
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Attachment E

United Firefighters Union of Australia

(Aviation Branch)

Branch Committee of Management
Annual Conference

Melbourne 2011

A.C.T. Report
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Fellow Committee Members,

Once again it is my absolute pleasure to present this report to the committee on behalf of the ACT
Membership.

Union membership in the ACT has, for the first time in many years, finally reached the honourable
milestone of 100%, which was reached following the recent retirement of one long time anti-
unionist. Coming with this retirement will be a promotional exercise which should commence early
in the New Year.

The year has seen several high profile dignitaries visit the nation’s capital; notably the Queen of
England, the President of the United States, and the Prince and Princess of Denmark. The arrival of
these VIP’s, along with their entourage(s), and necessary security measures provided many
challenges but demonstrated that Canberra Airport and the ARFF are more than capable of receiving
such high profile guests. Disruptions to airport operations and road closures were kept to a
minimum during arrivals/departures.

Following SC Werner’s successful promotion to ARFFHQ expressions of interest were sought to fill
the vacant position of Fire Station Manager, albeit initially as succession training prior to a
management decision to formally advertise the position. The ‘revolving door’ of relief Managers
continued for many months until that decision was made and the successful candidate was finally
selected. The members have welcomed Adrian Jones from Launceston as our new manager. Adrian
has settled into the position very quickly and it appears he wishes to remain in the position for the
foreseeable future.

Soon after Adrian’s arrival his skills were put to the test as incident commander when a request for
assistance was received from the ACT Fire Brigade in September to combat a very large industrial
chemical fire at one of Canberra’s industrial estates. Combating the fire required the vast majority
of the brigade resources which had authorities considering mass evacuations within an initial
exclusion zone of several kms. ARFF committed one ULFV Mk.8 with a pool of around 10 members
rotating between the incidents and maintaining category at the airport. The incident involved the
loss of approx. 500,000 litres of contaminated oils and solvents. The blaze continued for several
hours as additional resources were sourced and ferried to the scene. A concentrated joint
ACTFB/ARFF attack finally brought the fire under control. ARFF used approx 6500 litres of Solberg
RF6 during the incident with reports indicating its performance was highly successful.

The members whom attended the incident performed admirably and professionally, and
demonstrated that their intensive training regime served them well during the course of this
incident.

All members have completed the theory and practical components of CFBT. The provided training
was of a very high standard with all instructors demonstrating they had a clear understanding of all
subject matter and the ability to provide quality training. The training report to the BCOM will
provide further details.
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As per the last two reports, the station extensions have not been programmed, nor seem likely to for
at least another two years. As previously stated, engine bay space is a premium, particularly
between the front of the vehicles and engine bay doors. The vehicle mirrors have to be folded back
to enable the doors to close. Due to the restricted space the proposed bumper monitors cannot be
fitted. The area behind the vehicles is also restricted (approx. 950mm) which posses additional risks.
Due to space restrictions the engine bay exhaust ducting has been modified to allow vehicles to
park. All engine bay ducting is located above the vehicles when they are parked inside the station,
not lining up with the vehicle exhausts as one would have expected. With the modified ducting
being remote from the vehicle exhaust, exhaust fumes fill the engine bay if the vehicles are driven
out of the station at speed, i.e. during turnouts.

Overall members are content with their working conditions and generally happy. Concern has been
raised regarding the roster we have enjoyed for many years with word circulating of another attack
on long day rosters through the guise of Fatigue Management FRMS (2) principles. Members are
very comfortable with the current ‘mitigators’ in place and find the roster offers a good balance of
work and home life.

A recent source of complaint by the members has been the recent decision by the Department of
Transport to restrict access to ‘airside’, which includes ARFF facilities. This is particularly concerning
given that Christmas is approaching and traditionally families of those rostered to work come out to
the station to share the day’s festivities, albeit a low keyed affair. This has been a long-standing fire
service tradition but now is longer allowable. Even if Airservices gain the ability to issue a VIC, the
pass holder has to have genuine business to come ‘airside’. Members are hopeful a sensible solution
can be found in the near future.

In closing | would like to recognise the fantastic work the National Union have achieved with the Fair
Protection for Firefighters Bill, in particular to Mick Farrell, Peter Marshall, and Joanne Watson
(Wattie). Without the extraordinary effort, persistence, and dedication to see this Bill pass through
parliament by these three admirable comrades | am certain amendments to the Bill would have
taken a lot longer than it actually did.

Finally | would like to pass on a ‘welcome’ and thanks to Larraine, our office manager for all the hard
work she performs, and providing assistance to our Branch Secretary, Mick.

In Unity.

Jon Vaughan
BCOM ACT
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Attachment F
Hobart report BCOM Melbourne
2011

| submit the following report

Vehicles 3 ULFV Mk 8

1 Command bus

1 Holden rodeo 4x4
2 Ford Rangers

1 4.3 Zodiac IRB

1 5.2 Swift RIB

Roster
We are doing a 2 on 4 off roster which the staff are happy with, we have been
doing accrued leave as our hours were over 38 but this will change when

Hobart airport will repave the runway which will place a curfew on the airport

Station news

We have had a few retirements of late and a few that are not far away. We
wish Paul Natoli and Alan Loveless well in their retirement and Phil Cooley and
Steve Taylor have given their notice and Ben Cureton will return to his home
station (Perth) early March.

We have been promised a station extension, it was supposed to have been
built before winter and we have not had an update to when this will happen.

Hobart is one of the oldest fire station’s ARFF have and we have been on the 5
year plans now for a new station for at least 15 years.

Staffing

At this stage we have
15 LAFF’S and AFF’S
2 FC
1 Acting FC
4 Sub Station officers

David Arnott BCOM
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Launceston Fire Station BCOM Report
Melbourne 2011

We have three Rosenbauer MK8's, which have been in operation since December
2010 and 2 Ford Rangers.

To date this year we have had only one issue needing UFU guidance. That was in
regards to a Roster System that was cutting each Member’s shifts short by a few
minutes here and there and storing the extra time on a spreadsheet. This time was
then used against that Person when they were required to do 2 days a year of
Structural Training in Hobart on their day off and no overtime had to be paid. After
investigating this system it was found to be illegal and did not comply with the CA or
SAP. It was dealt with and decommissioned.

| have only today raised another issue and it is in regards to the Extraction Fan
System in our Engine Bay. It does not comply with our new MK8 vehicles and is
unsafe. This will be an ongoing issue | feel.

Apart from that we seem to have a fairly harmonious relationship with Management
here.

We have 100% union participation at Launceston, and we wish Mick, Laraine and
the BCOM all the best for Christmas.
Regards

Scott Hunter
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Attachment G

VICTORIAN REPORT
BCOM ANNUAL CONFERENCE

2011

BCOM DELEGATE VICTORIA-JAKE CALLAGHAN
MELBOURNE ORGANISER-NIL
AVALON ORGANISER-MARC JANSEN

OH&S REP NATIONAL & MELBOURNE
MAL LACY
OH&S DEPUTY MELBOURNE
NATHAN HUDSON
OH&S DEPUTY AVALON-JIM LINDSAY
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STAFF & MANNING

MELBOURNE

STAFF:
SUPERINTENDENT: X1
SFC: X1

FIRE COMMANDERS: x5
STATION OFFICERS: x12
SUB OFFICER/SAFF: x7
AFF/LAFF: x 62

TECH OFFICER: x4
CLERK X1

VEHICLES: 10 IN ALL
PANTHERS MK8 (TENDERS 1, 2, 3, 4, 5,) X5
DRV PUMPER (TENDER 6) X1

LADDER TRUCK MORITA (TENDER 7) X1

GUV VEHICLES 4X4 DUAL CABS X3 (TENDER 8:
SFC/GUV TENDER 9: SUPERINTENDENT 10
TECH OFFICERS/GUV)
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AVALON

STAFF:

SFC X1

FIRE COMMANDERS X4
SUB OFFICERS/SAFF X1
AFF/LAFF X17

VEHICLES
PANTHERS MK 8 X3
DRV X2 (SFC, GUV)

GENERAL INFORMATION:

First and foremost | would like to thank Mick Scanlon, who was my Predecessor,
for the tireless work he did not only for the Members of Victoria but for the Union
in general, it is Brothers like him that we are fortunate enough to have a Union
that is united and going forward into the future. The knowledge, dedication and
input he has contributed to the Union/Fire Service has been invaluable and | will
do my best to uphold the great work he has achieved, knowing | have him there
to call upon when required is an insurmountable tool. So on behalf of all UFU
members from Melbourne, Avalon & Australia wide we would like to say thank
you Mick.

Since my induction as a BCOM Representative in April 2011 this year, it has
become blatantly clear to me that Senior Management still have this mental block
when it comes to consult, regardless what level that may be, this was evident
with the Avalon issue which | will expand on later. It is more at station level that
is becoming more apparent to me, whether that may be because of their
incompetence, or they are just puppets on a string being guided by bigger
puppets whose strings are also being pulled but | feel it’s a combination of both. |
feel their lack of communication and consulting is starting to have an effect on
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the morale of Fire fighters not only at Melbourne/Avalon, but Australia wide. We
feel it is not good enough and we need to make them accountable.

The major concerns for Members at Melbourne over the last twelve months have
been a number of issues that apparently keep propping up. The condition of the
fire station, rat infestations, lack of space in the dormitories/locker rooms,
renovations, driving under response conditions. The rat issue has been dealt with
on a number of occasions by the OHS Rep, but management’s mentality is to just
cover it up, rather than spend money actually fixing the problem. (A typical
example of this was, at one stage management brought spray to cover the stench
of decaying rats rather than deal with the issue, this was a disgrace.

Renovations that have been planned for Melbourne still haven't gone ahead and
the money is dwindling to nothing. the longer it takes to start the more expensive
the material costs are becoming, therefore a million dollars 3 years ago is worth
about 600,000 today, the state of the fire station is a disgrace, leaking roofs,
gutters 1 stove working at any given time with 17+ Fire Fighters trying to use,
leaking plumbing in the kitchen, repaired twice this year.

There are also issues with the Morita Ladder Fire Truck that is currently under
investigation, but | have not had any consultation back from management in
relation to this, even though they are aware of these issues. These issues relate to
the changing of cables on these vehicles. Major concerns that Members at
Melbourne are desperately wanting answers to are the driving under
response/regulations. They want to sight the regulations. From my
understanding this issue has been dealt with on a numerous occasions and always
swept under the floor. Tension is high in relation to this issue especially after the
unfortunate incident that happened in NT. In conclusion, the Fire station at
Melbourne is in desperate need of repair, more room is needed to accommodate
the ever growing Members, and Management needs to spend the appropriate
money NOW to bring the condition of the station up to a liveable standard. Their
lack of consultation and spending is having a grave effect on the morale of
members at Melbourne.

Unfortunately | have been unable to consult with Marc Jansen from Avalon in
relation to the issues that are affecting them at the moment, but | am sure all are
aware of the non consultation issue Members from Avalon had in relation to their
rosters earlier this year. Senior Management tried to change the roster of Avalon
members without consultation. They took it to Fair Work Australia who ruled in
their favour. Subsequently our Members refused and Senior Management where
going to sue every individual Fire Fighter. The Union took it to a higher Court and
subsequently we won. Once again this goes to show the ignorance of
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Management and their bully tactics approach to most issues where consultation is
a dirty word.

| am aware as we speak that Avalon is currently undergoing another possible
roster change that is being handled by Marc Jansen. To date | have not heard back
from him yet in relation to their position.

In conclusion, it is good to see that Recruits are still flowing through the school.
They have a great group down at The Training College to look after them.

The local recruiting drive seems to be having a positive effect on Members. All of
the Recruits | have spoken to have been recruited from, and going back to their
Home States, which can only be a positive thing.

| would like to thank all the Members at both Avalon & Melbourne for
their continuous help and support in our ongoing struggle to keep the conditions
fought for by the Members before us. Once again we have 100% membership
which | thank all Members. Thank you also to Mal Lacy, Nathan Hudson &Jim
Lindsay for your support. Thank you also to Laraine from the Union Office for all
the hard work she has contributed during the year.

Thank you to the BCOM it has been a steep learning curve but they have given me
tremendous assistance.

Finally a huge Thank You to Mick Farrell for the tireless work he has contributed
alongside our Comrades, especially Peter Marshall(MFB) in their persistent push
to insure Fire Fighters will be looked after in relation to the Presumptive
Legislation Bill.

| would like to say on behalf of all Aviation Fire Fighters, and our
Comrades Australia wide not just Melbourne THANKYOU.

Yours in unity

JAKE CALLAGHAN
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Attachment H
South Australian Branch Report

November 2011

The following is a report from the S.A. BCOM Delegate
Branch Committee of Management

Delegate Simon Osborn.
Station Representative Adelaide Glen Barker.

OH&S Representative Peter Arthurson.
OH&S Deputy Rep Paul Cecchin.

Membership/Unit Details.

Adelaide currently has 40 Operational Members with 100% Union
Membership.

Adelaide works a sympathetic 10/14 roster. How this operates is to
provide category 8 (2x6) coverage between the hours of 0530-2300,
with a reduction to category 5 (1x3) during the curfew hours 2300-
0530.This is achieved by cycling members through 2 sides of the
roster.

FC 0800-1800 SO 0530-1800
0530-1800 0800-2300
1800-2300 1800-0800
1800

Staffing.

SFC Geoff Skewes (just sighed new 2 year contract)
5 x Fire Commanders.

5x Station Officers.

5 x Sub Station Officers. (Diploma)

5 x Sub Station Officers. (Cert IV)

21x Leading Airport Fire Fighters.

1 x Airport Fire Fighters.
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Vehicle.

4 x Mk 8’s.

1 x Toyota 4x4 wagon.

1 x Ford utility 4x4.

1 x Sailfish catamaran with trailer.

Interstate Alarms

Adelaide FCC has been involved in the monitoring of National
Romtec Wireless Alarms since November 2009.

These additional alarm monitoring duties have created an extra
level of complexity for Adelaide staff which has been handled in a
highly professional manner thus ensuring that ARFF has met its
obligation to its National Alarm Clients.

Compartmental Fire Behaviour Training

With the assistance of Mick, the ARFF ended up putting a hold on the
CFBT training,

As of the end of Nov CFBT is about to commence, but no findings
have been found.

The person investigating (Chris Thompson), on initial visit to station,
admitted to Glen Barker and Paul Morris( eye injuries) that during
MFB, NSW, CFBT that eye injuries had occurred, this was said and
discussed with Von Nida present. None of this information was
entered into the final findings, but only stated that “No other injuries
have occurred.”

In conclusion, on behalf of the South Australian Branch members |
wish to express our thanks to Laraine and Mick.

In unity

Simon Osborn
Nov 2011
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Attachment |
Northern Territory Branch Report

Chairman and Fellow delegates I submit the following report for the NT Branch on the Darwin,
Alice Springs and Yulara (Ayres Rock) units:

Darwin
Cat 8 24hrs

Operating Hrs:
24hrs Cat 8 (1 FC + 1 SO + 6 AFF per shift)

Staff Numbers:
42 (47 Including SFC plus 3 x EVT.)

Roster:
10/14

Vehicles:
4x MK 8, (3 online + 1 spare)

Issues:

The Darwin Accident
Staff shortage

Heat Stress

Alice Springs

Cat 6 Non 24hr

Operating Hrs:
Mon 0855-1740 hrs

Tues-Wed 0530-2015 hrs
Thur-Fri 0530-1740 hrs
Sat 0855-1850 hrs

Sun 0855-1740 hrs

Staff numbers:
12 including SFC plus 1x EVT =13total

Cat 6 (1 FC + 4 AFF per shift)

Roster:
10 positions 2 on 3 off 3 on 2 off roster
Plus 1 positions fly in fly out

Vehicles:
3 x Mk8 (2 online + 1 spare)
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Issues:
Staffing FIFO/ Roster, Overtime.

Avyres Rock

Cat 6 non 24hr

Operating Hrs:
Sun - Thurs 0800-1800 hrs

Fri- Sat 0800-1700 hrs

Staff numbers:
11 including SFC Cat 6 (1 FC + 4 AFF per shift)

Roster:
FIFO

Vehicles:
3x Mk8 (2 online + 1 spare)

Issues:
Housing maintenance, FIFO transfer position and Cargo Operator

Darwin Branch Organiser: Ricky Nolan

Local Issues — Darwin Accident, Staffing, Heat Stress.

The Darwin accident has been the biggest issue for 2011. Darwin ARFF responded to a fire
off airport grounds at the request of the NTFS. This incident has rocked Darwin ARFF and

will do so for some time into the future. It must be added that to this point the support from

ARFF management has been outstanding. There are ongoing enquiries into the accident and
both Darwin ARFF and the people involved in the incident will require ongoing support.

Staff shortages- Darwin has had on going staff shortage though out 2011. Major reason for
this have been the Darwin accident, a certificate 4 course that has been being held at Darwin
station at different times during the year and 1 x LAFF off on long term sick leave. Darwin
staffing numbers are currently at 42 which are the best it has been for many years. Darwin is
the most transient city in Australia and with the upcoming retirement of at least 2 Fire
Commander in June ongoing recruitment will be required.

Heat Stress- The cooling techniques that ARFF Management said would be implemented do
not work in the tropics. A report has been completed by Dr Matt Brearley and its being
ignored. It clearly states that forearm cooling will not work. Further testing needs to be
completed and Dr Braerley’s report should be a part of this. The report also mentions the fact
that people have suffered serious illness and death in and around Darwin as a result of the
tropical climate.
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Attachment )
Equipment & Vehicle Report for 2011 Conference

Equipment-

Well | have meet with management once mainly due to meeting over new BA sets & had minor
discussions on equipment & a consultation process. Emails will show for a long time | had tried to
have meetings with little success or responses on issues raised.

The issues still remain “plenty” within this area.

My views on how best to achieve results in this area remain the same. That is to create a list of
equipment that needs reviewing & or replacing, then prioritize that list through consultation with all
parties, then three items should be worked on at a time & as one item is completed. “That is the floor
is using the equipment, thus sees results” we then bring another item up from the list to work on.

There still needs to be a solid review process designed for equipment so that continued improvement
& aging is identified & addressed.

Some issues are listed below-

Rescue tool box, HRU’S/ retractable hose reel, BA torches/greater candle power also helmet style
Personnel issue etc.

# Tuff Pad (PREP)

# Electronic BA Board

# BA PTT Comm’s PIR & need changes to be made.

# Total review

Vehicles

| must say this area in previous times the consultation & results had been positive, mainly | would say
to the open communication between Mark Parson & the UFU. Recently though things are basically
not happing in regards to consultation, input or getting issues fixed.

The refurb group particularly & the EVT’S deserve recognition for there good work.

The basic plan for the next few years is to deliver MK8 vehicles everywhere. So as long as ARFF
standardize the layout & bracketing & address PPC stowage & other outstanding issues, we can go
forward.

Hamilton Island.(due to weight restrictions) #MK9

Stop Press: due to complaining at DCC, | have had a meeting with engineering.

The meeting went ok with not too many answers, as they are going to get back with
feedback/answers once they talk with OPS & CFO.

So my view going forward is the only hope of getting a possible result is to look at an operational
forum with people in the room who can make decisions.

As I'm over putting my time into project work that goes nowhere E.G MK7 mod’s(now there bolting
them back together & doing nothing)

Horrie.
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Attachment K
Difficult Terrain Operations Report

Melbourne
BCOM

The DTO committee started off with great gusto under Harvey Bradburn, we
had those stations that have DTO reporting to the committee with the issues
relating to their particular problems through an asset review.

When the asset review concluded and the report which included Equipment,
Condition, life expectancy on the equipment and further equipment needed,
This then brought to the attention of the DTO committee that there was a
large problem with out of date, poor equipment and equipment not suitable
for that location

The task for the DTO was to have equipment suitable for the location and to
make sure that the gear could be serviced and repaired at that location.

This has been a long drawn out process which still has a long way to go.
| am confident that from the Asset review, better more site specific gear will be

purchased.

Andy Werner has taken over from Harvey and | look forward to working with
him.

David Arnott
DTO
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Attachment L

Presentation to the BCOM, November 2011
David Arnott, BCOM Tasmania & AvSuper Trustee Director

As your representative on the AvSuper Board, | am pleased to present this summary
of 2011 from your super fund, AvSuper. We're excited to say we have had a
successful year with many developments underway to further improve AvSuper for
you, our members.

While investment markets continue to be volatile, AvSuper is well positioned to
weather these movements and is monitoring the situation carefully. AvSuper was in
the top ten super funds for investment performance (for our growth option) in
2011, which we are very proud of and believe this comes from our commitment to
adjusting investments regularly to meet market conditions.

For more than 20 years, AvSuper’s unique size and agility has given us access to proven investment
expertise in our Trustee Directors, Management Team and external advisers. As a further commitment to
our investment management, we have added an Investment Officer, Scott Malpass, to the AvSuper
team. Experienced with investments and superannuation, Scott will help oversee our investments and
maintain relationships with investment managers.

As many members wanted to know more about investment markets, we added a
monthly commentary to our website last financial year so you can understand what is Want some

affecting Australian markets and your super. You can even subscribe to be notified help deciding
when the commentary is updated — see the investment section of our website. on how much

Of course, if you have a defined benefit account, your final super benefit is not based = O contribute
on investment markets. Despite drops in global investment markets in recent years tg your super,
AvSuper’s defined benefit division is financially sound and fully funded.

and how?

In late 2010, the Federal Government released a reforms package known as
‘Stronger Super’ in response to the Cooper Review. There is a summary of these
reforms on our website but the reality looks to have little impact on AvSuper. It is
likely to take some time for the entire package to be passed by parliament but we will
keep you informed as things progress.

We are still waiting for details about refunds of excess concessional contributions.
This may be of benefit to a number of our members exceeding the contributions caps

for the first time so we are closely monitoring developments. Our Member Advice
Solution offers a
More recently, Government passed a gradual increase in the Superannuation calculator to try

Guarantee rate from 9% to 12%. While this doesn’t directly affect Airservices differentscenariosor
employees, it may impact your family’s super and future employment agreements for  personalised advice
our industry. tailored to your
needs.

Since launching our Member Advice Solution last year (giving you access to free

personalised advice), we introduced an online super calculator in February 2011

to help you see for yourself how changing your investment options (or increasing your

super contributions) can make a big difference to your super (even in retirement). You

can also use the calculator to help you review your insurance cover options and we'’re

currently working on a number of enhancements to make the calculator an even more

useful tool for you.

Our seminars continue to be held around the country to help members understand
their options — there is no charge to attend or to chat with Silas while he is in town. As our visits to fire
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stations have been well received, you can expect to see Silas Dingiria at many stations during 2012.

From 1 July this year, you have had the choice of making a binding beneficiary nomination. While you
can still make non-binding nominations, having it withessed makes it binding on the Trustee to distribute
your money between your dependents in any way you want. Simply use the form included with your 2011
Annual report or download a new copy from our website.

Following on from last year’s insurance changes which reduced premiums and increased the cover
available to fire fighters, we have added life changes cover. This means that you get one or two
additional units of cover for any eligible major life change, such as buying a house, getting married
or sending a chid to a private secondary school. A great way to build peace of mind as things happen in
your life.

Of course our commitment to personalised service remains at the forefront of what we do. Unlike
many funds, we don’t use a call centre (you can even call on ext 4722 from any Airservices site) so the
people answering your calls and emails are the ones who can help you — your call may even be
answered by our CEO! We value our members and utilise member feedback and ideas when planning
changes and innovations in the Fund.

Whenever you're in Canberra, come and visit our new offices. In early November, we moved to a bigger
space with easier access for members so drop in, have a look and meet our friendly management team.
We’re across the plaza from Airservices’ reception at 25 Constitution Avenue — our phone, postal and
email details are the same as always.

If you have any questions about your super, especially if you want to consider your options with a
financial adviser, please contact me or the AvSuper team (xtn 4722 or 1800 805 088) for a chat.

Kind regards,

DavidArnott
Trustee Director, AvSuper

This information is of a general nature only and does not take into

You can now stay up-to-date with account your personal objectives, situation or needs. Before making a
AvSuper on your favourite social decision about AvSuper, you should consider your own requirements
media (i vam) and the_ rfslevant Product Discl_osure Statement (PDS). For a copy call
f lI.' j Li“kﬂdm us or visit the AvSuper website, www.avsuper.com.au. AvSuper Pty

L'_ﬂ ! Ltd (ABN 46 050 431 797, AFSL 239078) is the Trustee of AvSuper

Fund (ABN 84 421 446 069)
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Attachment M

NATIONAL OH & S REPORT

2011 33"° BCOM Conference December

Presented by Mal Lacy

| would like to present my report, as the National Occupational Health and Safety [OHS] Coordinator,
to the 2011 BCOM Conference Melbourne.

During the last twelve months | have been representing our Branch in a number of forums, the
following is a brief summary;

Heat Stress Prevention Program [HSPP]

The HSPP committee is chaired by Kim Papp; meetings are held adhoc and are used to discuss issues
such as cooling techniques and hydration procedures. Concerns have been raised due to the time
that it is taking to implement this program.

AFAC

Mick Farrell and | attended a meeting at the Monash University Boardroom in Melbourne on
21/11/11. This meeting was for the Advisory Committee for the “Firefighters’ Health Study” which is
being coordinated by the Australasian Fire and Emergency Authorities Council [AFAC]. The study is to
be conducted by Monash Uni, with the main purpose of the study to “investigate differences in the
overall death rate and rates for specific causes of death in Australian firefighters compared to those
of the general population”. The research will be conducted by data collection from each service and
then linked with cancer registries. What will happen as a result of this study is unclear; it may lead to
a prevention type program and a follow up study.

Dcc

| attended the two DCC meetings this year along with the Unions executive. At the meeting in March
we requested a separate meeting with the ARFF Safety Specialist to discuss OHS issues that we have
concerns with, unfortunately the ARFF Safety Specialist could not find the time to meet with us. This
was raised once again at the November meeting, a list of 22 issues were provided as an example of
some of the OHS concerns that we have. The list included issues such as; station amenities, WRS,
road regs, Morita, PPE etc. to date we still have had no contact with the ARFF Safety Specialist.

National OHS Committee

This is an Airservices committee which meets quarterly, | have been raising the problems we are
having trying to address OHS issues with ARFF, the latest being at the November meeting where
Stephen Angus was tasked with speaking to ARFF Management.
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UFU OHS Coordinators Committee

This committee is up and running again, the first meeting was held at the National UFU Conference
in June this year. Chris Robinson from the QLDFB was elected as the coordinator with the rest of the
committee being one member from each branch [not NSW]. Action items from the meeting were to
develop national preferred policies for; heat stress, peer support, CFBT and health monitoring.
Meetings are held adhoc and are usually coordinated through Joanne Watson [Wattie] from the
Victorian Branch.

ARFF Health Study

Mick Farrell, Jon Vaughn and | attended the briefing for the Health Study in Canberra. The study is an
“evaluation of exposure to perfluorinated compounds and biochemical indicators in Airservices
personnel”, in other words it is to see if we have in our bodies any of the compounds that have been
found in AFFF. The study will be conducted by Prof Jochem Mueller from UniQuest in Queensland
and should commence in 2012.

Fair Protection for Firefighters Bill

| would like to congratulate Mick Farrell for his role in helping the UFU of A to have this most
important bill passed through the Senate this year. We all have story’s of past and present
firefighters that have passed away or have battled some form of cancer so to be able to take one
less worry out of the lives of a comrades battle is a great achievement. Thanks also to Dr Adam
Bandt, Peter Marshall and Joanne [Wattie] Watson for their significant contribution

Conclusion

We shall keep on battling for our right to a safe and healthy workplace and will endeavour to have
all our issues addressed whether it be in constructive consultation or by using our rights as HSR’s.
Thanks to all of the HSR’s and Union Reps for all of the work that you do, most of which goes unseen
and unrewarded. Also thanks to Mick for all of his work as the Secretary and for his personal
guidance, to Laraine for her always cheerful and helpful assistance in the office and to Joe for his
assistance and dedication for his role as President.
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Attachment N
Branch Committee of Management
Annual Conference

Melbourne 2011
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Comrades,

In my capacity as portfolio holder for training it is my pleasure to submit the following report to the
BCOM for their consideration and endorsement.

Compartment Fire Behaviour Training (CFBT)

To provide background to this report | respectfully submit extracts from my last report to
conference.

2010 Training Report reads (in part):

ARFF management have provided funding to introduce CFBT training to all staff which, when
adopted, will be based on the NSWFB training model. The UFU was invited by ARFF Management to
attend the NSWFB CFBT training facility at Londonderry, near Penrith. ARFF representatives in
attendance were Supt. Dave Brooks (Project Manager), SFC Steve Lamb, and a representative from
Coffey Environmental.

The facilities which were to be utilised for the purpose of the demonstration consisted of an ‘Attack’
or straight cell, a ‘T-cell’, a warm area for decontamination including stripping of PPE etc., and a cold
area for conducting debriefings and fluid replenishment. The attack and ‘T’ cells are modified
shipping containers designed to create ‘flashover’ conditions and consist of multi-adjustable internal
barriers (to vary training scenarios), are fitted with manually operated vents, and emergency escape
doors. Each new container is pre-burnt prior to any training so the is no trace of paint etc. Each
container has an approximate life span (at this facility) of two years, then replaced.

Each training cell has a purpose-built ‘hot’ area where all training fires are lit. The ‘hot’ area floor is
sealed with heat bricks with either chains or steel framework used to secure the particle boards to
the walls/ceiling. Only pine (known as a crib) pieces are used for setting fires. The ‘hot’ area is well
defined and instructors explain the ‘no-go’ area prior to each exercise so there is minimal possibility
of anyone being injured due to falling debris.

ARFF are expecting to commence initial training by late 2010, where volunteers within the service will
receive NSWFB CFBT training conducted by their instructors. The course is expected to take two
weeks to complete. The ARFF CFBT instructors will commence training of all ARFF staff at designated
CFBT training units. The first stage of CFBT locations are believed to be; Cairns, Brisbane, Sydney,
Melbourne, Adelaide, Perth and Darwin.

From observations on the orientation day, all health and safety precautions were taken and adhered
to,; fatigue was minimal and training sound. If ARFF adopt the NSWFB model, including training ARFF
instructors and realistic future funding is provided, this type of training would prove to be invaluable
to our members.

To date members in Sydney and Canberra (in Sydney) and Adelaide (in Adelaide) have undertaken
both the theoretical and practical components of CFBT. The training program conducted at Sydney
was a very in-depth and well researched program, which ARFF have adopted from the NSW model,
as described above. The Sydney training cells are located in isolation adjacent to the main drill
ground which due to their location it is assumed that contaminants (if any) are unlikely to enter the
main fire station or its immediate surrounds.
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An evaluation was conducted by the union into two main areas of concern; specifically the type of
protective coating the shipping containers have applied, i.e. lead based paint, and materials burnt
during practical training.

These issues were discussed at length by the BCOM where, based on the available information, it
was decided that health and safety processes involved with ARFF’s CFBT was less than adequate for
the membership’s well-being. Details of the union’s concerns may be addressed in other areas but
in short it was determined by the BCOM that the supporting safety documentation (Heggies Report)
was inconclusive insofar as the level and type of toxins released during the burning process. Specific
concern was raised regarding the type of material used for burning as well as the training cells
(shipping containers) not being sufficiently cleaned of their protective paint coating, which may have
contained lead. These concerns, coupled with a member based in Adelaide having an adverse
reaction after participating in CFBT prompted ARFF to suspend training pending an independent
investigation.

An independent Safety Investigation report was conducted into this occurrence by Airservices
Australia, a copy of which has been provided to the union.

As mentioned elsewhere the knowledge and skills of the instructors was of a very high standard.
Specific and detailed safety precautions were paramount at all times during the entire practical
component. Overall the CFBT program is an invaluable tool for fire fighting and long overdue.
Training instructors have been skilfully trained and are highly proficient. Provided all OH&S concerns
associated with the training aids are addressed this form of training will prove to be a highly valuable
tool in conducting structural fire fighting operations.
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Centralised Training Facility

(Artistic Impression provided by ARFFHQ)

ARFF are progressing well with the establishment of a dedicated aviation training facility, based at
Melbourne airport. It is expected the facility will be operational by late 2012, early 2013. Primarily
the focus of the facility is to provide all operational staff with the opportunity to practice skills
associated with foam application.

The union have been invited to participate with each stage of its development in the form of
consultation and site visits.

The LMU (depicted above) will be placed on a 120 metre concrete pad. It will be based on a full size
380 aircraft in the front half and a 767 rear section, with realistic interior offering both hot and cold
fire scenarios. In addition the facility will consist of a water treatment plant and ‘mock’ fire station,
located nearby.

Once completed, it is envisaged that all operational staff will attend the facility to perform foam

application to satisfy CASA dispensation requirements, then continue to practice their skills on a
three-year rotational basis, similar to ARFF workshops conducted many years ago.

In Unity

Jon Vaughan
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