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21/3/2024 PROTECTED INDUSTRIAL ACTION UPDATE 003/2024

FOR THE INFORMATION OF MEMBERS

ALL PIA BALLOT ACTIONS WITHIN THIS UPDATE WILL COMMENCE AT 12:01 AM LOCAL TIME ON
WEDNESDAY 27 MARCH 2024.

PIA Ballot Action Item 8

Wearing Union items of clothing while on duty
What to wear?

Members can wear their existing union clothing or the 50™" anniversary t-shirts to raise awareness of our PIA
campaign. The 50" anniversary t-shirts will be distributed shortly by your local delegate or BCOM member.

PIA Ballot Action Item 9
An unlimited number of indefinite bans or limitations on wearing Airservices uniform at work.

All members, for the duration of the entire PIA, will not be required to wear their Airservices uniform.

Health and Safety

Standard issue boots must be worn. Clothing must appropriately cover your underwear and must not be
offensive or obscene in any way. When turning out, PPE will be donned as required. Dress for your local
weather conditions. For members at northern stations, you can wear shorts and t-shirts. For members at
southern stations, you can wear long tops and bottoms.

What to wear?

Members are encouraged to wear their existing union clothing or the 50" anniversary t-shirts whenever
possible. At other times dress as you wish consistent with the above health and safety advice.

PIA Ballot Action Item 10

An unlimited and indefinite period of displaying Union campaign messaging with materials, slogans, posters,
stickers, banners, and flags on station, station surrounds, and vehicles (save for obscuring
windows/mirrors/signage/rescue and firefighting equipment).

Members can display Union campaign messaging on stations, station surrounds, and vehicles (save for
obscuring windows/mirrors/signage/rescue and firefighting equipment). Whilst undertaking this protected
industrial action Union members will be mindful to avoid “Foreign Object Damage”. Members must not
undertake action which would damage Airservices property in any way, including actions such as graffiti or
damaging walls.
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Sanctioned Union campaign messaging is provided on pages 10 and 11 of this EA update. Only BCOM
sanctioned messaging is to be displayed by members. Any messaging that is not sanctioned by BCOM is not
to be displayed. If you have any ideas for additional campaign messaging, please contact your local BCOM
member. Click here for a list of BCOM contact details.

PIA Ballot Action Item 11

An unlimited and indefinite ban on removing any Union materials in the workplace and surrounds.
Unless there is FOD on Aerodrome, if you put up Union messaging you will not be forced to take it down.
PIA Ballot Action Item 12

An unlimited and indefinite period of writing Union campaign messages in liquid chalk on vehicle locker
doors

Station Delegates have been entrusted with a supply of liquid chalk markers. Sanctioned Union campaign
messaging is provided on pages 10 and 11 of this EA update.

ONLY UFUA SUPPLIED CHALK MARKERS SHOULD BE USED. If your location requires a re-supply of chalk
markers contact your local Branch Committee of Management member. Click here for a list of BCOM contact
details.

Messaging must not be defamatory.
PIA Ballot Action Item 13

An unlimited and indefinite period of affixing union logos and messages to helmets (save for obscuring
reflective stickers, visor, name, and rank).

For an unlimited and indefinite period, whilst on duty and inspecting or cleaning their helmets, Union
members will pause to affix union logos and messages to their helmets (save for obscuring reflective stickers,
visor, name, and rank).

PIA Ballot Action Item 14
An unlimited and indefinite ban on removing Union logos and messages from helmets.

For an unlimited and indefinite period, Union members will exercise a ban on removing union logos and
messages from their helmets.

PIA Ballot Action Item 15

An unlimited and indefinite period of distributing Union campaign information and materials, whilst on duty
and interacting with members of the public, visitors, contractors, providers, and other employees on
Aerodrome.

For an unlimited and indefinite period, whilst Union members are on duty, performing their duties, and when
interacting with any members of the public, visitors, contractors, providers, and other employees on
Aerodrome, they will pause their work to distribute Union campaign information and materials. When the
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visitors/contractors/providers/non-ARFFS employees visit the station, you are welcome to share with them
information about our campaigning.

PIA Ballot Action Item 16

For an unlimited and indefinite time period whilst on duty (save for when actively working to rescue or
firefight in an emergency) making information relating to enterprise bargaining and/or workplace matters
(including, but not limited to, worker health and safety, staffing levels, employee workloads and workplace
morale) available on traditional media/through such media outlets and through social media, such as but
not limited to, What's App, YouTube, LinkedIn, Facebook, Twitter, and Instagram.

Whilst on duty and performing work duties either in ACTIVE, PASSIVE or RECLINE mode, you can pause your
work, to exercise a ban on compliance with Airservices Australia’s policies to share with the media and with
general members of the public, information about safety concerns and Union campaigning. Opportunities will
be made available for members to be interviewed for print, radio, and TV media — please email the Union
Office with your Expression of Interest (admin@ufuav.asn.au).

The Union’s public Facebook pages are moderated. You are welcome to submit images and text for publication
on these. Once published on the public-facing pages you are free to share the exact same images/text within
your own social networks.

Messaging MUST not be defamatory.
PIA Ballot Action Item 17

An unlimited and indefinite lodgement of reports in the Corporate Integrated Reporting and Risk
Information System (lodging CIRRIS Reports) for any understaffing, that is employee numbers on shift, which
are lower than ICAO guidelines for the highest category aircraft for the Aerodrome.

For an unlimited and indefinite period, Union members will lodge reports in the Corporate Integrated
Reporting and Risk Information System (i.e. lodge CIRRIS Report) for their work health safety concerns on any
understaffing.

Your crew does not have enough staff on shift? You can now lodge a CIRRIS to record in detail your
understaffing concerns. The following text should be entered:

‘This CIRRIS is raised to highlight the risk to operational capability, firefighters and the flying public
that utilise [insert location] airport. The ability for ARFFS to fulfill its operational objectives at this
location have been compromised due to insufficient staffing levels. This issue has been repeatedly
highlighted to ARFFS management, but they remain unwilling to comply with their reqgulatory
obligations’.

PIA Ballot Action Item 18
An unlimited number of indefinite bans or limitations on administrative duties.
There will be bans on:

e  Completing and submitting documentation for out of hours charging
e Entering into the training database 'TRAX' E 103 and MEX
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e Conducting any process relating to employee misconduct or discipline
e  Participating in success factors/mandatory online training.

Re the second point above, all planned maintenance and training will be carried out, but not entered into the
databases by our members or be provided to Airservices in a written record. Officers will provide their
manager a verbal report, on request, of all the training and maintenance activities conducted during their shift.

PIA Ballot Action Item 19

An unlimited number of indefinite bans or limitations on making telephone calls, responding to voicemails,
sending, or responding to email.

Members need not make work related phone calls or send or respond to emails. You can choose to ban (follow
to the letter of each of these items) or limit (only do some as suits). In relation to your work email, we suggest
you set up your out of office reply as of 12:01 am local time, Wednesday 27 March 2024 to automate a reply
to each incoming email stating with CAPS LOCK ON:

“FOR THE DURATION OF PROTECTED INDUSTRIAL ACTION | WILL NOT BE RESPONDING TO
AIRSERVICES EMAILS UNLESS RELATED TO MY EMPLOYEE ENTITLEMENTS SUCH AS PAY RISES,
ROSTERS, MINIMUM STAFFING ETC.”.

The duration of this PIA Action is indefinite.

All EMERGENCY calls received by FCC operators must be actioned in accordance with the Fire Control Centre,
Aviation Fire Fighting Manual (AFFM-08).

Health and Safety

This work communications ban DOES NOT APPLY to phone communications received by FCC operators.

Of course, if you wish to you can continue to check your work email but you are under no obligation to
respond to Airservices. It will be up to Airservices to determine alternate means of communication. If the
contents of any Airservices emails cause concern (e.g. about pay or code of conduct) you should discuss it, and
whether to reply, with your, Health and Safety Representative, Union Workplace Delegate or Branch
Committee Member.

PIA Ballot Action Item 21
An unlimited number of indefinite bans or limitations on the performance of non-operational duties.
There will be bans on:

e entrepreneurial duties

e washing chalked messages from lockers consistent with action item 12
e washing and fuelling line leader vehicles

e  Workplace health and safety (WHS) inductions

e Airservices surveys

e escort duties

o forklift duties
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e  issuing visitor passes and performing station WHS inductions

e collection of mail and deliveries

e  assisting EVTs

e washing of vehicles (with the exception of windows and mirrors, for safety reasons)

e maintenance of station surrounds including engine bays

e participation or coordination of waste bin collection (this must now be managed by Airservices)

e  participating in the physical safety standards data gathering project and physical aptitude testing.

PIA Ballot Action Item 22
An unlimited number of indefinite bans or limitations on performing portfolio duties.
Members will participate in bans on the following portfolios:

AUDITING/STATION SYSTEMS REVIEWER (SACK) - Performing the responsibilities associated with holding this
portfolio.

BREATHING APPARATUS (BA) COORDINATOR - Any reporting, servicing or repairs of BA equipment are to be
conducted by an external provider.

WATER RESCUE SERVICE/DIFFICULT TERRAIN OPERATIONS - Any Aviation Rescue Platforms and associated
equipment with ARFFS Service Procedures requiring maintenance, and repairs in line with manufacturers’
instructions or State/Australian Standards, should be conducted by an external provider.

FIRST AID FACILITATOR/FIRST-AID NATIONAL PORTFOLIO - Any accreditation, maintenance of competencies or
training should be outsourced to an external provider.

EMERGENCY VEHICLE INSTRUCTORS (EVI) - Any accreditation, maintenance of competencies or training should
be outsourced to an external provider.

PIA Ballot Action Item 23
An unlimited number of indefinite bans or limitations on all performance reviews.

In relation to Work Performance Agreements (WPA) the following text should be entered onto the front page
of each agreement:

“WHEN IT COMES TO LEADERSHIP AIRSERVICES TALK THE TALK, BUT DON'T WALK THE WALK. KNOW
ME, FOCUS ME, VALUE ME. WE NEED AN AIRSERVICES THAT CARES ABOUT ITS PEOPLE".

No other details should be entered.
PIA Ballot Action Item 24

An unlimited number of indefinite bans or limitations on taking non-emergency calls and on dispatching
non-emergency jobs.

Fire Control Centre (FCC) operators are to answer all incoming calls in line with Fire Control Centre, Aviation
Fire Fighting Manual (AFFM-08). After the required greeting and establishing that the call is a NON-
EMERGENCY call, the FCC operator is to read the following statement:
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“THE EMPLOYEES AT THIS STATION ARE PARTICIPATING IN PROTECTED INDUSTRIAL ACTION AND ARE
ONLY RESPONDING TO EMERGENCY AND FIRE SYSTEMS RELATED CALLS”.

All NON-EMERGENCY business related calls should be transferred through to the relevant AALL.
PIA Ballot Action Item 25

An unlimited and indefinite ban on attending any meetings, including but not limited to team meetings, save

for:
a. any directly related to emergency incident management
b. operational team meetings
c. training activities

d. bargaining-related meetings where the employer wishes to communicate their improved offer in
negotiations

e. for dispute resolution by conciliation or arbitration in the Fair Work Commission

f. meetings concerning critical Work Health Safety incidents/near misses, or during emergency
responses

g. meetings concerning Work Health Safety incidents that do not involve critical incidents or near
misses.

(in all of the above management representatives are defined as an employee higher than ARFFS Aerodrome
Line Leader)

PIA Ballot Action Item 26

For an unlimited and indefinite time, within written and other communications with external parties to
include the following spoken or written words: ‘The following message is authorised by protected industrial
action under the Fair Work Act 2009. Aviation Rescue Fire Fighters at Airservices are currently taking
protected industrial action because Airservices refuses to respect us, to value our dedication and service to
keep the air travelling public safe. We ask that you support us by contacting Airservices on 1800 802 584 to
encourage Airservices to value and respect their staff’.

For an unlimited and indefinite period, Union members will place this message on their automated ‘out of
office’ email replies:

‘The following message is authorised by protected industrial action under the Fair Work Act 2009.
Aviation Rescue Fire Fighters at Airservices are currently taking protected industrial action because
Airservices refuses to respect us, to value our dedication and service to keeping the air travelling public
safe. We ask that you support us by contacting Airservices on 1800 802 584 to encourage Airservices
to value and respect their staff.’

All EMERGENCY calls received by FCC operators must be actioned in accordance with the Fire Control Centre,
Aviation Fire Fighting Manual (AFFM-08).
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PIA Ballot Action Item 27
An unlimited number of bans or limitations on temporary transfers of duration(s) shorter than 12 months.
A ban on any transfer that is less than 1 year.

Health and Safety

For the entire duration of PIA, the UFUA has provided the Fair Work Commission with an undertaking not to
organise or engage in industrial action that will compromise public safety or result in Airservices ceasing to
maintain its emergency response capability.

All EMERGENCY calls received by FCC operators must be actioned in accordance with the Fire Control Centre,
Aviation Fire Fighting Manual (AFFM-08).

Stay informed

Updates on additional PIA actions will follow in due course. To date and including this update, 19 PIA Actions
have been sanctioned and announced by the Branch Committee of Management.

MEMBERS MUST NOT UNDERTAKE ANY PIA ACTIONS THAT HAVE NOT BEEN SANCTIONED BY THE BRANCH
COMMITTEE OF MANAGEMENT. THIS GUARANTEES THAT MEMBERS ARE AT ALL TIMES PROTECTED WHEN
EXERCISING THEIR RIGHTS TO PARTICIPATE IN PROTECTED INDUSTRIAL ACTION.

In Unity,

e

Wesley Garrett,
Secretary
UFUA Aviation Branch
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Ban or

limitation to Duration

Wearing Union items of clothing while on duty.

begin
27/3/2024 Indefinite

An unlimited number of indefinite bans or limitations on
wearing Airservices uniform at work.

27/3/2024 Indefinite

Unlimited and indefinite period of displaying Union campaign
messaging with materials, slogans, posters, stickers, banners,
and flags on station, station surrounds, and vehicles (save for
obscuring windows/mirrors/signage/rescue and firefighting
equipment)

27/3/2024 Indefinite

11

An unlimited and indefinite ban on removing any Union
materials in the workplace and surrounds.

27/3/2024 Indefinite

12

An unlimited and indefinite period of writing Union campaign
messages in liquid chalk on vehicle locker doors.

27/3/2024 Indefinite

13

An unlimited and indefinite period of affixing union logos and
messages to helmets (save for obscuring reflective stickers,
visor, name, and rank).

27/3/2024 Indefinite

14

An unlimited and indefinite ban on removing Union logos and
messages from helmets.

27/3/2024 Indefinite

15

An unlimited and indefinite period of distributing Union
campaign information and materials, whilst on duty and
interacting with members of the public, visitors, contractors,
providers, and other employees on Aerodrome.

27/3/2024 Indefinite

16

For an unlimited and indefinite time period whilst on duty
(save for when actively working to rescue or firefight in an
emergency) making information relating to enterprise
bargaining and/or workplace matters (including, but not
limited to, worker health and safety, staffing levels, employee
workloads and workplace morale) available on traditional
media/through such media outlets and through social media,
such as but not limited to, What's App, YouTube, LinkedIn,
Facebook, Twitter, and Instagram

27/3/2024 Indefinite

17

An unlimited and indefinite lodgement of reports in the
Corporate Integrated Reporting and Risk Information System
(lodging CIRRIS Reports) for any understaffing, that is
employee numbers on shift, which are lower than ICAO
guidelines for the highest category aircraft for the
Aerodrome.

27/3/2024 Indefinite

18

An unlimited number of indefinite bans or limitations on
administrative duties

27/3/2024 Indefinite
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Ban or
Item Number  PIA Action limitation to Duration

begin

19 An unlimited number of indefinite bans or limitations on 27/3/2024 Indefinite
making telephone calls, responding to voicemails, sending, or
responding to email

21 An unlimited number of indefinite bans or limitations on the 27/3/2024 Indefinite
performance of non-operational duties.

22 An unlimited number of indefinite bans or limitations on 27/3/2024 Indefinite
performing portfolio duties

23 An unlimited number of indefinite bans or limitations on all 27/3/2024 Indefinite
performance reviews

24 An unlimited number of indefinite bans or limitations on 27/3/2024 Indefinite
taking non-emergency calls and on dispatching non-
emergency jobs

25 An unlimited and indefinite ban on attending any meetings, 27/3/2024 Indefinite

including but not limited to team meetings with the
exception of:

a. any directly related to emergency incident management
b. operational team meetings

c. training activities

d. bargaining-related meetings where the employer wishes to
communicate their improved offer in negotiations

e. for dispute resolution by conciliation or arbitration in the
Fair Work Commission

f. meetings concerning critical Work Health Safety
incidents/near misses, or during emergency responses

g. meetings concerning Work Health Safety incidents that do
not involve critical incidents or near misses.

26 For an unlimited and indefinite time, within written and other | 27/3/2024 Indefinite
communications with external parties to include the
following spoken or written words: ‘The following message is
authorised by protected industrial action under the Fair Work
Act 2009. Aviation Rescue Fire Fighters at Airservices are
currently taking protected industrial action because
Airservices refuses to respect us, to value our dedication and
service to keep the air travelling public safe. We ask that you
support us by contacting Airservices on 1800 802 584 to
encourage Airservices to value and respect their staff’

27 An unlimited number of bans or limitations on temporary 27/3/2024 Indefinite
transfers of duration(s) shorter than 12 months
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SANCTIONED UNION CAMPAIGN MESSAGING

Airservices CEO salary up 18% to S1million; firies told to cop a real wage cut
Our productivity up 25%; our real wages down 9%

UFUA — Fighting for decent wages

UFUA — Whatever it takes, as long as it takes

UFUA — standing up for Aussie workers

UFUA — standing up for aviation safety

Hold our wages down for another three years? — no chance!

Forced to take industrial action — here ‘til we win

You want your airports open? Pay fair wages

Respect those who protect

Support airport firies, you never know when you’ll need us
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Aviation firefighters: Ready for an emergency, Ready to fight for decent wages

Airservices — Respect, Honour, Value your firefighters
Shove your 11%

Fair go for firies

Hold firies wages down so the CEO can pay himself S1million a year? Not gonna happen!
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